
Connecting people, products and places safely and efficiently with customer focus, accountability 

and environmental sensitivity to enhance the economy and vitality of North Carolina

I-40 Regional Partnership
18th Annual Meeting

October 22, 2026



Welcome

I-40 Regional Partnership
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Presenter
Presentation Notes
Joe Milazzo, Jeff Dale
Host 
Attendee Introductions
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• History of the I-40 Regional Partnership
• I-40 Projects Overview

• Completed Projects and Studies
• Current Projects and Studies
• Future Projects and Studies

• I-40 Rapid Implementation Task Force

Agenda

I-40 Regional Partnership



I-40 Regional Partnership
The Partnership provides an ongoing focus on Interstate 40

in order to enhance its viability for travel and commerce, 
and to improve the travel experience on I-40 and alternate routes.

I-40 Regional Partnership

Presenter
Presentation Notes
The Department has been working alongside RTA and our partners since that very first meeting at RTP Headquarters back in June 2009. It’s been a true collaboration from the start. 



Aug 8, 2025 – Westin RDU Arpt Hotel, Raleigh
Aug 6, 2024 – Westin RDU Arpt Hotel, Raleigh
Oct. 10, 2023 – SAS, Cary
Oct. 13, 2022 – Joint Force Headquarters 
Sep. 10, 2021 – online meeting
Aug. 11, 2020  – online meeting
Oct. 17, 2019 – SAS, Cary
Oct. 18, 2018 – Research Triangle Park HQ
Oct. 25, 2017 – Research Triangle Park HQ
Oct. 24, 2016 – Research Triangle Park HQ
June 18, 2015 – Joint Force Headquarters HQ

June 12, 2014 – Joint Force Headquarters
June 4, 2013 – Joint Force Headquarters 
Dec. 20, 2012  – Research Triangle Park HQ
June 28, 2012 – Research Triangle Park HQ
Dec. 6, 2011 – Fidelity Investments, Cary
Sep. 13, 2011 – Cisco Systems, RTP
April 26, 2011 – NetApp, RTP
Dec. 7, 2010 – Research Triangle Park HQ
Sep. 24, 2010 – Fidelity Investments, Durham
June 15, 2010 – NetApp, RTP
June 16, 2009 – Research Triangle Park HQ

I-40 Regional Partnership:  
Annual Meeting History

I-40 Regional Partnership

Presenter
Presentation Notes
The Department has been working alongside RTA and our partners since that very first meeting at RTP Headquarters back in June 2009. It’s been a true collaboration from the start. 



I-40 Projects Overview

I-40 Regional Partnership
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Completed Projects and Studies
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COMPLETED Projects and Studies

I-5111 – Travel Times in March: 2019 vs 2024

I-40 Regional Partnership
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2019 2024
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2019 2024

• Westbound Summary:
• ~7.5-minute decrease between 6:30am – 8:30am
• ~1-minute decrease between 3:30pm – 6:45pm
• All other times negligible

• Eastbound Summary:
• ~1.5-minute decrease between 2:30pm - 4pm
• ~3-minute decrease between 4:30pm – 5:15pm
• ~5-minute decrease between 5:30pm – 6:45pm
• All other times negligible

*Parameters: I-5111 project limits, March only, Weekday only
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COMPLETED Projects and Studies

I-5700 – Airport Blvd Interchange (Exit 284)

I-40 Regional Partnership
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COMPLETED Projects and Studies

I-5506 – Aviation Parkway Interchange (Exit 285)

I-40 Regional Partnership

U-5811

RDU 
improvements



I-40 Regional Partnership

Purpose: Advance transit priority infrastructure 
on the Triangle’s freeways and arterials to 
support a connected, high-capacity regional 
transit network.

FAST Study
COMPLETED Projects and Studies



I-40 Regional Partnership

Element 1: Implement the six priority corridors:
• Arterials: Duke University/Holloway Street; NC 

54; Harrison Avenue/Kildaire Farm Road; Trinity 
Road/Blue Ridge Road.

• Freeways: I-40 and I-885/NC 147, including 
transit direct access ramps and the proposed 
RDU Airport Platform Exchange.

Element 2: Recommended changes to NCDOT 
Transit Planning and Design:
• Review transit infrastructure projects
• Update the Roadway Design Manual 
• Integrate transit into the Complete Streets 

Implementation Guide

FAST Study - Implementation
COMPLETED Projects and Studies

Presenter
Presentation Notes
Element 1:
$1.276 billion total estimated investment
65.3 miles of priority corridor infrastructure
$541.1M — arterial corridors
$621.2M — freeway segments and direct access ramps
$114.1M — RDU Airport Platform Exchange

1. Advance projects locally
Incorporate FAST 2.0 corridors into local transit plans, Comprehensive Transportation Plans (CTPs), and Metropolitan Transportation Plans (MTPs).
Advance planning, alternatives analysis, and Major Investment Studies using local funding.
Coordinate project sequencing, service planning, and stakeholder engagement.
Continue delivering funded BRT projects and identify a Durham County BRT corridor to strengthen the regional network.
2. Coordinate funding and delivery
Monitor evolving federal funding opportunities and improve project readiness.
Coordinate with NCDOT on overlapping State Transportation Improvement Program (STIP) projects to identify opportunities to include transit infrastructure during roadway design and construction.
Evaluate project cost-sharing opportunities and avoid future retrofit costs.

Element 2:
	Review transit infrastructure approval and coordination processes across NCDOT divisions.

	Update the Roadway Design Manual to better address transit stations, lane widths, signal priority, transit markings, runningways, and pedestrian/bicycle access.

	Integrate transit and access-to-transit considerations into the Complete Streets Implementation Guide, assessment process, and project documentation.




I-40 Projects Overview

I-40 Regional Partnership
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Current Projects and Studies



I-40 Regional Partnership
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Topics of Discussion

1. I -3306A: Orange County 

Widening Update

2. I – 6059: Trollingwood- 

Hawfields

3. Interstate Maintenance:  I -5958

4. Interstate Maintenance: 

Friction Course Removal 

(Alamance County)



• Scope: Widening I-40 
from four to six lanes 
between Interstate 85 (I-
85) and the Durham 
County Line. Includes fly 
over bridge.

• 82% Completed

I-3306 Orange County (Exits 259-270)

I-40 Regional Partnership

CURRENT Projects and Studies
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I-3306 Orange County (Exits 259-270)

I-40 Regional Partnership

CURRENT Projects and Studies
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Location:
• I-40/I-85 Split to US-15/501 

(Orange Co.)

• 13 Miles

Update:
• Work in Phase 2

• 95% of traffic switched to 
inside

• Work on shoulder

• Concrete Paving

• Ramps Reconstruction

• Bridge Rehab



I-3306 Orange County (Exits 259-270)

I-40 Regional Partnership

CURRENT Projects and Studies
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I-40 Regional Partnership
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I – 6059: Trollingwood- Hawfields

Scope: Interchange Upgrade / Construct 
Diverging Diamond Interchange (DDI)

Delivery Method: Construction 
Manager/General Contractor (CMGC) - APAC 
ATLANTIC INC SMITH ROWE LLC JV

Percent Complete: Bridge Widening 85%

End: Fall 2027

Cost: $50.5mil 

CURRENT Projects and Studies



I-40 Regional Partnership
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Interstate Maintenance:  I-5958
• Scope: Pavement Rehabilitation, ITS 

(Weigh-in-Motion), and Bridge 
Rehabilitation

• Limits: West of Buckhorn Rd to limits 
of I-3306A.

• Let Date: November 17, 2026

• Duration: Work is expected to be 
completed by November 2028

• Cost: Approximately $22.5 million



I-40 Regional Partnership

19

Interstate Maintenance: Friction Course Removal 
(Alamance County)

• Scope: Pavement 
Rehabilitation Remove Open 
Graded Friction Course – 
Replace with Ultra Thin 
Wearing Course

• Limit: Alamance County

• Let Date: TBD

• Duration: TBD

• Cost: TBD



• Design Build
award anticipated 
March 2025

Crossroads Interchange I-5701 & I-5703

I-40 Regional Partnership

CURRENT Projects and Studies
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• I-5993 (left) & I-5995 (right)

Interstate Maintenance (Orange County Line to Wade)

I-40 Regional Partnership

CURRENT Projects and Studies
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I-40 Regional Partnership
October 2026

WakeBRT: I-40/Cary Bus Rapid Transit 
Major Investment Study



Wake Transit has multiple Bus Rapid 
Transit routes planned and under 
development:
• New Bern Avenue

• Southern BRT (Raleigh to Garner)

• Western BRT (Raleigh to Cary)

• Capital Boulevard BRT (Downtown 
Raleigh to Triangle Town Center)

• Mid Town BRT (Downtown Raleigh to 
Mid Town Raleigh)

• Extensions of Southern BRT to 
Clayton and Western BRT to RTP

• 2035 Plan funded study of I-40 and Cary 
BRT routes

Wake Transit Bus Rapid Transit
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I-40 and Cary 
BRT Major 
Investment Study
Project Description
Explore the feasibility, future design, and 
potential implementation schedule:

• I-40 BRT 
– Connecting downtown Raleigh with Research 

Triangle Park (RTP) via the Lenovo Center and 
Raleigh-Durham International Airport (RDU)

• Harrison Avenue/Kildaire Farm Road BRT (Cary 
BRT) 
– Connecting I-40 near the SAS campus to 

Downtown Cary to Regency Park near US 64 in 
Cary

24



• Evaluate Existing Conditions
– Develop 3 alignment options for each corridor

• Evaluation Framework and BRT Alignments Screening
– Develop Screening Process to narrow down to 2 alignment options for each corridor

• Evaluate Bus Rapid Transit Alternatives for Each Corridor
– Develop comparison matrix comparing the strengths and weaknesses of options for both 

corridors using the following:
o Operational & Ridership Analyses
o Engineering Feasibility
o Capital & Operating Costs

• Locally Preferred Alternative (LPA) Selection & Implementation
– Recommended LPA for each corridor and sequencing for implementation of each BRT 

Corridor

MIS Scope Overview
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MIS Scope Overview 
RDU Exchange 

Station

• Systems Analysis
• Transit Operations
• Engineering Feasibility
• Capital Costs
• Operating Costs

• Key Deliverable:
• Implementation Feasibility Memorandum
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Schedule

27

2026 2027 2028

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
Task 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Existing Conditions Review
Evaluation Framework & 
Screening
BRT Alternatives Evaluation
LPA Selection & Implementation
Public & Stakeholder 
Engagement
RDU Exchange Station
Final Report



Chris Lukasina, CAMPO Executive Director

Project Contact: 

Ben Howell, Wake Transit Program Manager

Ben.Howell@campo-nc.us

Thank You!
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I-40 Projects Overview

I-40 Regional Partnership
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Planned Projects and Studies



• Dynamic Inside Shoulder Use
• High Level Design Effort
• Roadway and Technology Confirmation
• Operational Concept

HP-0045 – NC 54 to (Exit 273) to I-885 (Exit 270)

I-40 Regional Partnership

PLANNED Projects and Studies
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• Managed Motorway Improvements
• High Level Design Effort
• Technology Confirmation
• Operational Concept

HP-0047 – NC 54 (Exit 273) to Wade Avenue at Blue Ridge Road

I-40 Regional Partnership

PLANNED Projects and Studies
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Goal: Tactical Traffic Management Plan
• Major Events

• NC State Fairgrounds
• Carter-Finley Stadium
• Lenovo Center

• Redevelopment
• Roadway Projects

Event Management

I-40 Regional Partnership

PLANNED Projects and Studies
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Presenter
Presentation Notes
Coordinating with all players
Transportation Agencies (state, city, transit)
Traffic Management Agencies (state, city, law enforcement, transit, service and data providers)
Event Managers
Development 
Others

Under way or Pending
Blue Ridge Grade Separation
Hurricanes Hwy - Wade to NC 54  - $1.3M - Check with Jennifer on status
Wade Avenue Frontage Road
Access to Wade Park
Grade separation of internal roads (Stroud, Karmanos)
Triangle Bikeway
I-40 BRT Study, CAMPO
I-40 Interstate Maintenance Project ending at Wade
Pedestrian Bridge over Wade
Lenovo Headquarters move

Future
WRA Transportation Study, long range transportation plan (kick-off next work plan cycle, July 2027)
Any Spot Safety projects
Signal System upgrade




I-40 Rapid Implementation Task Force

I-40 Regional Partnership
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• Purpose
• Created July 2025
• Establish a focused group to recommend strategic goals for I-40 across the Regional 

Partnership area.
• Align recommendations with funding opportunities and stakeholder priorities:

• Low cost

• Rapidly implementable

• Representation
• MPOs
• Municipalities
• Transit agencies
• NCDOT
• Private Engineering Firms
• Other RTA members

I-40 Task Force
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• Workshop Details
• February 2026
• About 50 participants

• ~20 public sector staff

• ~20 private sector staff

• Other RTA members

• Department presentations

• Group Activity and Goals
• Small groups focused on specific sections
• Facilitators guided conversation and took notes
• Identify operational issues along I-40 between I-85 to I-95
• Develop low cost and/or rapidly implementable solutions

I-40 Task Force
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Deployment Guides and
Design Guidance

 

• Hard shoulder running
• Variable speed limits
• Ramp meters

I-40 Regional Partnership



I-40 Task Force
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Origin-Destination Data since recent NC 540 extension completion

65%

30%

5%

Eastbound
PM Peak

I-40 NC 540 Other

80%

20%

Westbound
AM Peak

I-40 NC 540

I-40 Regional Partnership



I-40 Task Force
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Regular Queuing to Freeway

US 1 Northbound onto I-40 Eastbound

I-40 Westbound onto I-440/US 1

I-40 Eastbound at Gorman Street

I-885 Southbound onto I-40 Eastbound

I-40 Eastbound at NC 210

I-40 Regional Partnership



Link to Map

I-40 Task Force: Solutions Map

38

I-40 Regional Partnership

https://ncdot.maps.arcgis.com/apps/mapviewer/index.html?webmap=400d0797aed84bbaaad3f402320e1534


@NCDOT

@NCDOT

NCDOT

ncdotcom

Contact Us

ncdot_comm

NCDOTcommunications

Joe Milazzo

Joe@letsgetmoving.org

Jeffery Dale

jwdale@ncdot.gov

I-40 Regional Partnership



Thank you!
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