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RTA Northeastern Area Caucus
In concert with the Wake Forest Area Chamber of Commerce
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Tuesday, March 11, 2025
8amTt 10 am
Wake Forest Town Hall

Hosted by the Town of Wake Forest
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Welcome and introductions

Joe Milazzo |l, PE
RTA Executive Director
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Welcome and introductions

Julie Kruse-John
Director of Operations
Wake Forest Area Chamber of Commerce
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Welcome and introductions

Sarah GaskKill
FUJIFILM Diosynth Biotechnologies
RTA 2025 chair



RTA and caucus overview

Joe Milazzo |l, PE
RTA Executive Director
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RTA haserved as
the voice of the regional business community
on transportation in the metropolitan Triangle area
for more than two decades.



RTA Mission:

Deliver business leadership
to get our region movindaster.
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RTA only has two core values:
Service to the region

Urgency of our action
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The regional business community believes that advancing
enhanced mobility infrastructure is essential for quality of
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And that applying businesdocus will accelerate solutions.
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Overview of Caucus Agenda

A Welcome and introductions

A Remarks from Wake Forest Mayor Vivian Jones

A Executive remarks from Wake Forest town manager Kip Padgett
A Leadership briefings on priorities for the eastern Triangle

A Q&A

A Group discussion on next steps

A Final remarks

A by 10a- adjourn



Welcome and introductions

Vivian Jones
Mayor of Wake Forest
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Remarks from the Town

Kip Padgett
Wake Forest Town Manager



TOWN of Wake Forest Development Opportunities Impacted by TOWN of

WAKE FOREST Uncertainty of US-1 Expansion Project (U-5307) ‘* WAKE FOREST
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Leadership briefings on priorities for the eastern Triangle
A Becca Gallas, NCDOT Division 5
A J.J. Eden, NC Turnpike Authority
A Chris Lukasina, Capital Area MPO
A Christopher Golden, City of Raleigh
A Brennon Fugua, NCDOT Integrated Mobility
A Q&A
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Updates for RTA Northeastern Caucus :
and Wake Forest Area Chamber

JJ Eden, Executive Director

more

Providing drivers

- o Turnpike Authority



d Tolling Analysis
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Capital Boulevard North Upgrade s Fre e
U-5307- Overview 14
End Segment C 7

Begin Segment D

U-5307 would upgrade and convert Capital Boulevard (US 1) into
a controlledaccess highway betweerb#l0 and Purnell/Harris
Road

Roadway is broken into four (4) segments:
A Segment A:-540 to Durant Road / Perry Creek Road
A Segment B: Durant Road / Perry Creek Road to Burlington Mills Road

Dufham Rd ':
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A Segment C: Burlington Mills Road to N.C. 98 Business (Durham Road) Begin Segment I a:\;e:g X
A Segment D: N.C. 98 Business (Durham Road) to Purnell Road / Harris N 5, %
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Request to Assess Tolling Alternatives

Analysis Request

A In February 2024, CAMPO requested NCDOT and NCTA to study tolling as a potential way to
accelerate delivery of the proposed Capital Boulevard upgrades

A CAMPO & NCDOT signed an agreement in March 2024 to share costs of a Traffic and
Revenue Study to evaluate tolling orbB07

A CDM Smith developed planning level (level 2) traffic and revenue forecasts for both
Expressway and Express Lane models that served as a basis for the analysis

AS S §

A NCTA analyzed four (4) scenarios for financial viability:
A Scenarial: All-tolled ExpresswayStandalone
Scenaria2: All-tolled Expresswayaddedto the TriangleExpresswaysystem

A
A Scenario3: OneExpresd.anein eachdirection; Standalone
A

Scenariod: OneExpresd.anein eachdirection; addedto the TriangleExpresswaysystem




Types of Road Pricing

{ e

Expressway
A All users of facility pay
A Drivers can choose to use alternative route instead
A Toll rates are generally a fixed rate per mile
Awl 1S538 o0FaSR 2y OSKAOf SaqQ |

Express Lanes
A Only express lane users pay
A Drivers can choose to use general purpose lanes instead
A Dynamic pricing
A Rates vary depending on traffic demand
A Express Lanes must maintain 45 mph speed

Antended to manage congestion and provide drivers with reliable
travel times

A Examples:-T7 North Express Lanes and futu#85 Express Lanes




Summary

A

A

NCDOT and NCTA are not advocating for a
particular path forward

Four toll scenarios analyzed at the request of
CAMPO, including both expressway and
express lane scenarios

CAMPO will evaluate the scenarios and
determines the best path forward for the
region

We expect to present analysis findings to
CAMPO later this month

NC Capital Area Metropolitan Planning Organization




Triangle Expressway
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Triangle Expressway

A 23.12%yY0Y total transaction growth

A $25Min revenue for Q2 FY25

A 3%of transactions have 4 or more axles
A ~76,500average daily traffic
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Contact Us

-

ncdot.govturnpike

X
>

«

@NCTurnpike

@NorthCarolinaTurnpikeAuthority

ncguickpass.com

Providing drivers more choices for their commute


https://www.youtube.com/@NorthCarolinaTurnpikeAuthority
https://twitter.com/NCTurnpike
https://www.ncdot.gov/divisions/turnpike/Pages/default.aspx
https://www.ncquickpass.com/

Thank you!
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CAMPO Updates

Chris Lukasina
CAMPO
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Capital Blvd North

Balancing _the Goals of A_II Users The Capital North
along Capital Boulevard in Corridor Plan:
Raleigh, NC A Future of Cho

FINAL REPORT
JuLy 2021

Presented by:
Christopher Golden, City of Raleigh

raleighnc.gov
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v, Agenda
Raleigh
A Overview

A Description of Multiway Blvd
A Bike Ped Facilities
A Neighborhood Stabilization

A Land Use Vision
A Integration of Elements & Implementation
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». Organized on Four Main Themes

e A Flow: Improve traffic flow.

A Go: Support all transportation modes for local and
regional trips.

A Grow: Focus development in appropriate areas to
support transportation investments.

A Show: Improve appearance and create a gateway
for Raleigh.
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v, Study Recommendations

Raleigh
1. Street Plan recommendations

2. Land use policy recommendations
3. Bicycle and pedestrian improvements
4. Community stabilization/Economic development
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Community Goals

Raleigh

Do To o Do o Do

Reduce traffic congestion

Make it safer to walk along and Cross ',
Capital Boulevard

Increase ability to get around without
a car

Improve appearance

Support offices and employment
centers

Ensure adequate housing supply




> Two Alternatives Explored- One Chosen

Raleigh
A Urban Thoroughfare performs better for vehicle
traffic demand but severely limits access

A Multi-way Boulevard performs similarly but with
greater local access and more sensitive approach
to existing land use



v, Preferred Alternative: Multiway Boulevard

Raleigh
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Raleigh
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All Day - Streetlight 2017

Internal Internal

m Internal External

m External Internal

m External External

=
]

20% of all retall in the
City of Raleigh is within
the Capital Boulevard
North Corridor
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_ Link Segment Total Delay {seconds/vehicle) Segment Total Delay (seconds/vehicle)
Intersection Travel Travel
(miles) Time NB Through SB Through Time NB Through | SB Through
(mph) (mph)

-3
~
N
o
~

=y
o
oo
o]
=
(22}
=y
w

©o
N

248.7

IS
o
¢

- -
2182 619.8 362 | 1056 | 32.8

w
N
w

S

- N
Y 2852

T -

w
w
v

[}
~
(92}

2 i
> & =

ey

> o

o =

”

o

w

N
w
©o
N
~l
w

w1
=
o
w
o
D
N
(o]
0o
w
N
o]

[y
o
w

-
185.4

-
1846.1 3541.1

4.0 876 | 1185 | 51.9

72.6 97.4 43.0 45

294.0 378.0 319.1 | 612.8 | 369.3 | 301.3




What Is a Multiway Boulevard?

Raleigh

Local lanes
Through lanes

Bus -only lanes

12-foot
Sidewalk




Proposed Interchanges

CAPITAL BOULEVARD
NORTH CORRIDOR STUDY %

GREYWOOD

75 -
v

CAPITAL

Multiway Boulevard Alternative
<> Grade Separated - Tight Diamond

¥ Grade Separated - Single Point Urban Interchange
B Grade Separation

X Grade Separated Pedestrian Crossing

@ Right-in / Right-out (Local Lanes) >
=== |-5970 (NCDOT Project) g o8 - o7 j RALEICH
==m= Multiway Boulevard ——— Mig  QTYRLARNRG

Study Area

Area of Influence

Z
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v Multi-way Recommendations
Raleigh
A Interchanges as compact as possible

A Keep corners of local lanes close to existing grade.
A 35 mph design speed for local lanes.

A Considers ramp signals for through lanes.
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’» Design Elements
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Raleigh

Slip lanes from

express lanes
to local lanes

Texas U-Turn

underneath
bridge




