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RTA Western area caucus 

In concert with the Greater Durham Chamber of Commerce policy council 

Hosted by Duke University – Washington Duke Inn
Friday, February 7, 2025 
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Welcome and Introductions 
Joe Milazzo – RTA
Sarah Gaskill – FUJIFILM Diosynth Biotechnologies
Geoff Durham – Greater Durham Chamber of Commerce  
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President Vincent Price 
Duke University 



Joe Milazzo
RTA
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RTA is a metropolitan private-public partnership 
that drives consensus and action.

We have served as the voice of the regional 
business community on transportation for more 

than two decades. 
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RTA Mission:

Deliver business leadership 
to get our region moving faster.
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RTA Purpose:
Transportation projects will always take “forever.” 

RTA works with our partners to make them take 
“less forever.”

RTA Western Caucus - February 7, 2025



Connecting people, products and places safely and efficiently with customer focus, accountability 

and environmental sensitivity to enhance the economy and vitality of North Carolina

NCDOT Division 5: Durham Updates
RTA Durham Caucus

Becca Gallas- NCDOT Division 5 Engineer
February 7, 2025



Division 5

RTA Durham Caucus
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Durham
County

ROAD MILES

6,735

LANE MILES

14,807

ROAD MILES

750

LANE MILES

1,817

State Maintained Assets 
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Select Upcoming Projects
Next 3 years on US, Interstate routes

RTA Durham Caucus

I-5993 & I-5995: I-40 Pavement rehabilitation
 I-5993: from US 15 / 501 to east of NC 147
 I-5995: from east of NC 147 to Wade Avenue
 Anticipated Construction: FY 2026

B-5674: Replace bridges on US 15/501 over Cornwallis Road
 Anticipated Construction: FY 2028

I-5707: Construct I-40 auxiliary lane
 From NC 55 to I-885
 Anticipated Construction: FY 2027



Upcoming Public Involvement Opportunities
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DRAFT 2026-2035 STIP
In Person:

Feb. 24 – 28 

8 a.m. – 5 p.m.

NCDOT Division 5 Office: 2612 N. Duke 
Street

Online: https://publicinput.com/2026-2035-
stip



Contact Us

@NCDOT

@NCDOT NCDOT

ncdotcom NCDOTcommunications

ncdot.gov

NCDOTcommunications

ncdotcom

View All Channels

Becca Gallas
rjgallas@ncdot.gov
984-327-7350

https://twitter.com/ncdot
https://www.facebook.com/NCDOT
https://www.linkedin.com/company/ncdot
https://www.instagram.com/ncdotcom/
https://www.youtube.com/ncdotcommunications
https://www.flickr.com/photos/ncdot/albums
https://www.threads.net/%40ncdotcom
https://www.youtube.com/ncdotcommunications
https://www.ncdot.gov/news/social-media/Pages/default.aspx


Thank you!



Presentation 

RTA Western Caucus February 7

Sean Egan
City of Durham  



RTA Western Caucus
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FY2025 – To Do List

Use FAST 2.0 recommendations to identify Durham’s first Bus Rapid Transit project
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Implement direct crosstown transit connection between North Durham and Duke/VA Hospital – 
cutting travel time in half
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Double frequency: Service to Riverside and Northern High Schools every 30 minutes
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Reboot two suspended GoDurham Connect microtransit zones with updated service delivery 
model to improve cost effectiveness
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Follow Us @CityofDurhamNC919.560.1200 DurhamNC.gov

FY2025 – To Do List

Break all-time Durham record for monthly ridership of 617k set in October 2017
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Follow Us @CityofDurhamNC919.560.1200 DurhamNC.gov

FY2025 – To Do List

Educate voters on $115 million Streets and Sidewalks Bond Referendum
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Follow Us @CityofDurhamNC919.560.1200 DurhamNC.gov

FY2025 – STILL To Do List

❑ Complete BRT funding assessment

❑ GoDurham improves service frequency in East 
Durham

❑ New GoDurham crosstown connection from 
The Village to Durham Tech and NCCU

❑ Complete budget to support FY2026 
investments

❑ Celebrate the people who make Durham go



NS
BRT

North-South 

Bus Rapid Transit

PROJECT OVERVIEW

RTA Western Caucus

February 7th, 2025



NSBRT
Chapel Hill Transit

GOALNorth-South Bus Rapid Transit 
(NSBRT)

An investment in Chapel Hill’s 
transportation future.



NSBRT
Chapel Hill Transit

WHAT IS NSBRT?

• 8.2 miles long

• Nearly 6 miles of curbside 
bus-only lanes 

• 17 station areas

• New 60’ articulated buses

• 7-day service and longer 
service hours

• Bicycle and pedestrian 
improvements



NSBRT
Chapel Hill Transit

NSBRT FEATURES & AMENITIES



NSBRT
Chapel Hill Transit

PROJECT TIMELINE

20272025

20292026

Federal Readiness Reviews

Project Agreements & Permit Approvals

Complete Final Design & Engineering

Request Federal Grant Agreement

Begin NSBRT Construction

Launch NSBRT service

Acquire ROW

Relocate Utilities

Execute Federal Grant Agreement

Construction Bid & Contract



NSBRT
Chapel Hill Transit

PROJECT COST & FUNDING
FTA Small Starts Grant

• $32.5M allocated

• $114.1M being requested in 2025

$146.6M 80%

Orange County Transit Tax (committed) $29.1M 16%

Chapel Hill Transit Partners (committed) $2.0M 1%

Capital Funding Gap $5.5M 3%

Total Estimated Project Cost (YOE) $183M 100%

YOE = Year of Expenditure 

Budget includes a 30% contingency



NSBRT
Chapel Hill Transit

THANK YOU!

STAFF CONTACTS

Katy Fontaine
Transit Development Manager & 

NSBRT Project Manager

Caroline Dwyer, AICP
Transit Planning Manager

Brian Litchfield
Transit Director



RTA
Western 
Caucus

February 7, 2025



FAST Transit

FASTtransit is a scalable approach for quickly integrating “transit advantage” infrastructure
along the roadway system to support enhanced transit service. The “FAST” approach

prioritizes transit effic iency and reliability while improving mobility for all users.

A regional FASTnetwork is a series of interconnected FAST corridors with transit advantage
infrastructure that can deliver rapid, frequent, and easy-to-use transit service.

F
FRE EWAY ARTER IAL

A S
S TREET

T
TAC TI C AL



Stakeholders
NCDOTUnits

o Highway Divis ions 4, 5. 7, 8

o Transportation Mobility & S afety

o Roadway Design Unit

o Integrated Mobility Divis ion

NCDOTRoles

o Fac ilitating complete streets
des ign

o Evaluating project feasibility

o S upporting project
implementation



Vision

• Enhance Quality of Life

• Ensure Safe and Reliable Transit

• Boost Bus Mobility and Access

• Offer Competitive Transit Options

• Meet Diverse Needs

• Address Local and Regional Connectivity

• Prioritize Buses and BRT



Goals

• C oordinate Regional Transit Projects

• C onduct Equity and Needs Assessment

• Assess Transportation Network

• Develop Direct BRT Linkages

• Identify Freeway and Arterial Corridors for Transit Priority

• Evaluate Transit Priority Improvements

• Recommend Transit Infrastructure Projects

• Recommend Institutional Practice C hanges

• Regional Transit Working Group



C orridors – Stakeholder Identified
• US 70

• Between Durham and Raleigh

• Between Durham and Orange Counties

• Chapel Hill to RTP

• US 15-501 Corridor

• Chapel Hill to Durham

• Chapel Hill to Chatham County

• Fayetteville Road Corridor in Durham

• NC 98 Corridor: Between Durham and Wake

County

• VinFast Site in Chatham County

• NC 54

• Chapel Hill to Durham

• Within Durham, through RTP

• I-40 I-540

• Capital Boulevard

• US 64

• Raleigh west to Pittsboro

• Raleigh/Cary to Holly Springs/Fuquay Varina

• Long term US 1 to towards Sanford and
Pinehurst

• S-Line Rail Corridor

• For multimodal connections

• US 1



Regional
Network



Priority
C orridors



Schedule
Dec Jan Feb Mar Apr May Jun Jul

Task C. Public and Stakeholder Engagement

Steering Committee Meetings

Task D. Needs Assessment/Analysis & Primary Corridor Identification

High-level Needs Assessment Memorandum

Existing Plans Memorandum

High-level Regional Network and Primary Corridor
Identification Memorandum

High-level Project Equity Plan

Task E. Project/Improvement Evaluation & Recommendations
Summary of Feasibility of PotentialTreatments Memorandum

Recommended Infrastructure Improvements Memorandum

Recommended High-level Design Concepts

Express Design Packages

Overall Regional Network Recommendations with BRT Memorandum

Task F. Implementation Plan & Prioritized Recommendations

Task G. Final Report



Questions?



Adopted Transit Plan



2023 Durham County Transit Plan

Placeholder in the financial model for a future project(s)

Enhance and Extend 
Bus Service
36%

Quick and Reliable 
Regional Connections
26%

More Routes Going 
More Places
9%

Bus Stop 
Improvements & 
Transit Centers 
10%

Administration & 
Accountability 
6%

Operations & 
Maintenance
5%

Paratransit 
Improvements
2%

36%

26%

10%

9%

6%

6%
5% 2%

Faster, More Reliable 
Bus Service
6%



Durham County Bus Rapid Transit Vision Plan
• Consensus-Building:

• BRT requires a significant staffing and funding commitment and will need sustained 
political support over many years 

• Public Engagement

• Data Analysis and Implementation Strategy:
• Comprehensive analysis of opportunities including both GoDurham and GoTriangle
• Data-informed decision-making considering opportunities and risks
• Compatibility with Durham Comprehensive Plan and future land use
• Definition of and recommendation of appropriate BRT strategies for road context
• Implementation strategy including relationship with NCDOT projects

• Transit Plan Amendment:
• Evaluate financial impact and prioritize Transit Plan resources among competing needs
• Coordinate with 2055 MTP as required by Transit Governance ILA







RTA West Caucus Update

February 7, 2025



TOP UPDATE

NEW YEAR, NEW US

• Embarking on a total brand overhaul based on member 

and community input and culminating in a repositioned 

web presence late this summer.

• A foundation of collaboration and innovation to bring 

transportation freedom to our world-class region.

03



01
We are unpacking new ideas about the 

unprecedented financial opportunities in the 

IIJA and IRA.

02
Bringing together more partners than ever 

before – paying off with community excitement 

around current initiatives.

03 Strategy with results.  

04

NEXT 3 UPDATES



Doug Plachcinski

Doug.Plachcinski@twtpo.org



© HDR 2024, all rights reserved.

RTA WESTERN AREA CAUCUS MEETING

FREEWAY CAPS

February 5, 2025
© HDR 2024, all rights reserved.
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Freeway Caps – 
What are they?

“A freeway cap (also 
known as a freeway lid, 
lidded freeway, highway 
cap or highway deck) is a 
type of deck bridge built on 
top of a controlled-access 
highway or other roadway.”



© HDR 2024, all rights reserved.

Recent Cap 
Experience

Frankie Pace Park
Pittsburgh, PA

• Three-Acre Park
• Integrated Artwork
• ADA-Accessible
• Terraced Raingardens 
• $30M Construction Cost



 Potential Cap Locations in Durham/RTP

Six locations visited:
• South Alston Avenue over NC-147

• Fayetteville Street over NC-147

• South Mangum Street over NC-147

• Davis Drive over Interstate 40

• East Cornwallis Road over Interstate 885

• TW Alexander Drive over Interstate 885



© HDR 2024, all rights reserved.



RTA Western Caucus February 7

Group Discussion 



Closing 

RTA Western Caucus February 7

Final Remarks 
Stelfanie Williams 
Duke University 



RTA Northeastern area caucus 

In concert with the Wake Forest Area Chamber of Commerce

Hosted by the Town of Wake Forest
Tuesday, March 11, 2025 

Register:  letsgetmoving.org/RTAcaucus



Intros 

RTA Western area caucus 

In concert with the Greater Durham Chamber of Commerce policy council 

Hosted by Duke University – Washington Duke Inn
Friday, February 7, 2025 
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