Regional Transportation Alliance
2005 Leadership Briefing and Tour
Agenda - all times local

Thursday January 6th
Travel to San Diego
7:16a — Leadership group departs Raleigh-Durham (RDU) airport (America West # 583)
10:23a — Leadership group arrives in Phoenix (PHX)
11:30a — Leadership group departs PHX airport (America West # 182)
11:45a — Leadership group arrives in San Diego (SAN)
12:30p — Leadership group takes Cloud 9 Shuttle to Downtown San Diego

Welcome Luncheon
Board Room, San Diego Association of Governments (SANDAG)

1p — Welcome to San Diego
- Lamont Ewell, City Manager, San Diego; former city Manager, Durham

Session | — Local Options, Local Solutions, Part 1
Board Room, San Diego Association of Governments (SANDAG)

1:30p - The origins of Transnet | — San Diego’s original local option for transportation
- Ken Sulzer, former Executive Director, San Diego Association of Governments (SANDAG)

2p - break

Session Il — Local Options, Local Solutions, Part 2
Board Room, San Diego Association of Governments (SANDAG)

2:15p - Transnet Il — A successful early renewal for local option
Mickey Cafagna, Chair, SANDAG; Mayor, City of Poway
Gary Gallegos, Executive Director, SANDAG
Craig Scott, Manager for Transportation, SANDAG
Kim Kilkenny, Executive Vice President, the Otay Ranch Company

3:15p — break

Session Il = Mobility Innovations on the FasTrak, Part 1
Board Room, San Diego Association of Governments (SANDAG)

3:30p - FasTrak I-15 high-occupancy/toll (HOT) lane - overview
—— - KimKawada, Principal Planner, SANDAG
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Thursday January 6" (continued)
Session IV
IV-A - Mobility Innovations on the FasTrak, Part 2
3:45p — Optional guided tour of FasTrak I-15 lanes

- Lynn Barton, Senior Transportation Engineer, California DOT (Caltrans)
- Fares Ibrahim, Manager of Customer Service, I-15 Fastrak, TransCore

5:15p - check-in to Hilton Gaslamp Quarter Hotel - 401 K St - San Diego

IV-B —for those not taking tour of FasTrak lanes
3:45p - trolley (orange line) to hotel
4:15p - check-in to Hilton Gaslamp Quarter Hotel - 401 K St - San Diego
Evening reception and dinner
Bertrand's at Mister A's, 2550 5th Avenue, San Diego
6p — Leadership group meets bus in front of hotel
6:15p — Welcome Reception
- Mike Murphy, President and CEO, Sharp HealthCare (2005 Chairman of the Board,
San Diego Regional Chamber of Commerce)
- Mitch Mitchell, VP Public Policy, San Diego Regional Chamber of Commerce
6:45p — Leadership Dinner

8:45p — Leadership group boards bus for return to hotel
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Friday January 7th
Session V — Transit and Transportation Alternatives, Part 1
7:30a — Leadership group meets in front of hotel

7:35a — Guided tour of MTS Orange Line Downtown Trolley
- Susan Hafner, Director of Multimodal Operations, MTS

Session VI - Transit and Transportation Alternatives, Part 2 — Breakfast
Board Room, San Diego Metropolitan Transportation System (MTS)

8a — Metropolitan Transit System - Overview
- Paul Jablonski, CEO, San Diego Metropolitan Transit System (MTS)
- Susan Hafner, Director of Multimodal Operations, MTS

8:45a — Pedestrian-Bicycle Solutions in Greater San Diego
- Stephan Vance, Senior Regional Planner, SANDAG

9:15a — Leadership group boards bus

Session VIl — Local and state partnerships
Auditorium, California Department of Transportation (Caltrans)

9:45a — Development of the Regional Highway System — and Regional Partnerships
- Pedro Orso-Delgado, District 11 Director, Caltrans
- Allan Kosup, Deputy District 11 Director, Program Management, Caltrans

Session VIII - Intelligent transportation systems
Auditorium, California Department of Transportation (Caltrans)

10:30a — Benefits of Ramp Meters and Traffic Management for Greater San Diego
- Joe Hull, Deputy District 11 Director, Traffic Operations, Caltrans

10:45a - break

Session IX —Toll road innovations, Part 1 (including environmental streamlining)
Auditorium, California Department of Transportation (Caltrans)

1l1a - Private Toll Road Opportunities in San Diego County — the new SR 125
- Greg Hulsizer, CEO, SR 125
- Muggs Stoll, Deputy District 11 Director, Environmental, Caltrans
Session X — Toll road innovations, Part 2 (including economic development) — Boxed Lunches
11:30a — Leadership group boards bus for southern Orange County, California
12:30p — Guided tour of SR 73 Toll Road and Catalina Vista Toll Plaza

- Mike Leahy, Chief Toll Operations Officer, Transportation Corridor Agencies
- Sheila Rasmussen, Marketing Coordinator, 91 Express Lanes, Cofiroute

1:30p — Leadership group boards bus for return to San Diego County
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Friday January 7™ (continued)

Session Xl — Transit and Transportation Alternatives, Part 4
3p - Leadership Group boards Coaster to San Diego

3:07p — Guided tour of Coaster Regional Commuter Rail
- Tom Kelleher, Director of Marketing and Communications, North County Transit District

4p - Coaster arrives at Downtown Santa Fe station (arrival time approximate due to track work)

4:30p - return to Hilton Hotel

XIlI-B - for those not taking tour of King promenade

4:15p - board orange line trolley
4:30p - return to Hilton Hotel

Evening dinner

Peohe’s, 1201 First Avenue, Coronado
6p — Leadership group boards bus in front of hotel
6:15p — Thank you reception
7p — Farewell Dinner

8:45p — Leadership group boards to hotel via bus
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Saturday January 8th
Return to North Carolina
5a — Leadership group boards bus in front of hotel
6:55a — Leadership group departs San Diego (SAN) airport (America West # 347)
9:10a — Leadership group arrives in Phoenix (PHX)
10a — Leadership group departs PHX airport (America West # 841)

4:03p — Leadership group arrives at Raleigh-Durham (RDU) airport
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