RTA Leadership Briefing and Tour

Denver Transit Program Agenda
Friday, April 7, 2011
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Welcome and Introductions Clymer Cease
RTA Transit Chair
Regional Transportation District Scott Reed

AGM of Communications

Daria Serna
Public Relations Manager

E-470 Public Highway Authority Mike Hart

Director of Information Technology

Jennifer Larsen
Business Analyst, Manager

[-25 Express Lanes Stacey Stegman
Colorado Department of Transportation Director of Public Relations
Q&A

Desired Qutcome: The RTA group will receive additional information about how the Regional Transportation
District (the regional transit agency) develops and executes bus and rail transit operations for the region. We will
also gain an understanding of the operational and outreach policies of toll road and a high occupancy-toll lane in
metro Denver, including how they work together to improve travel options.

Denver Transit and Toll Roads Tour Patrick McLaughlin
Transit Oriented Development Associate

Ryan Mulligan

FasTracks Consultant

Desired Qutcome: There is no better teacher than direct experience, and that is exactly what the RTA group will
receive with will take a tour of Denver bus and rail facilities, including the downtown transit mall and the light rail
system. In addition, after hearing a presentation about toll roads and toll lanes, it only seems appropriate that we
conclude our visit to Denver by traveling on both of these open road toll facilities as we return to Denver
International Airport.




