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RTA Mission

Deliver business leadership 

to get our region moving faster.



RTA overview

A metropolitan private-public partnership that drives 
consensus and action, RTA has served as the voice of the 
regional business community on transportation for more 
than two decades. 



RTA overview

RTA represents more than 100 leading companies and 
over 25 member chambers of commerce across 13 
counties in central, southern, and eastern North Carolina 
on vital mobility issues and priorities. 

RTA is a regional program of the Raleigh Chamber.



RTA purpose

The regional business community believes that 
advancing enhanced mobility options and 
infrastructure is essential for improving the quality of 
place and life for our associates, customers, 
suppliers, visitors, and the broader community

ςand that accelerating results will attract and retain 
top talent and equitable economic development.



RTA purpose

¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ ǇǊƻƧŜŎǘǎ ǿƛƭƭ ŀƭǿŀȅǎ ǘŀƪŜ άŦƻǊŜǾŜǊΦέ 

w¢! ǿƻǊƪǎ ǿƛǘƘ ƻǳǊ ǇŀǊǘƴŜǊǎ ǘƻ ƳŀƪŜ ǘƘŜƳ ǘŀƪŜ άƭŜǎǎ ŦƻǊŜǾŜǊΦέ



RTA purpose

¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ ǇǊƻƧŜŎǘǎ ǿƛƭƭ ŀƭǿŀȅǎ ǘŀƪŜ άŦƻǊŜǾŜǊΦέ 

w¢! ǿƻǊƪǎ ǿƛǘƘ ƻǳǊ ǇŀǊǘƴŜǊǎ ǘƻ ƳŀƪŜ ǘƘŜƳ ǘŀƪŜ άƭŜǎǎ ŦƻǊŜǾŜǊΦέ

Χ ²ƘƛŎƘ ƳŜŀƴǎ ƭŜǎǎ ǊƛǎƪΣ ƳƻǊŜ ŎŜǊǘŀƛƴǘȅΣ 

and faster, better solutions, for our members and the region.



RTA Annual Leadership Breakfast and Retreat

ÅWelcome, introductions, and overview
ÅYear in review and 2025 preview
ÅGuest speakers on sustainability/electrification, RDU, NC Turnpike
ÅInteractive discussions on acceleration and sustainability



2024 Partial Regional Year in Review

ÅRDU primary runway construction underway
Å540 Southern Wake freeway opens later this month
ÅBRT implementation moving forward in 5+ corridors
ÅIntercity rail тlargest grant in NCDOT history, under construction
ÅAccess user fee expansion in legislature, chamber endorsements
ÅMultiple new international flights (Mexico City, Panama City, Frankfurt)



2024 Partial Regional Year in Review

ÅI-40 widening in Wake/Johnston тsubstantial completion
ÅI-40 widening in Orange proceeding
ÅI-440 widening/modernization in west Raleigh тmilestones
Å540 Eastern Wake freeway тwhich will Complete 540 тunder constr.
ÅI-42 upgrade in Johnston, Wayne advancing
ÅUS 1 / Capital Boulevard freeway acceleration toll study underway



2024 Partial Regional Year in Review

ÅRTP mobility hub receives federal funding
ÅFAST study  with 15+ partners, $900k funding, spring 2025 deadline
ÅUS 70 upgrade study upcoming
ÅDynamic Left Turn intersections тmultiple sites advancing
ÅFreeway cap conversations, including RTA Richmond QuickTour
ÅRTA maintains RTI research and policy partnership



2024 RTA Year in Review

ÅRTA maintains level Leadership Team pricing for 22nd consecutive year
ÅMajority of members support optional membership initiative
ÅNew introductory rate for smaller firms introduced
ÅSecond Omnia Gold firm added plus two new Silver members
ÅSeveral upgrades, a few drops; overall RTA membership stable



2024 RTA Year in Review

ÅRTA major events (State of Mobility, Brunch) тwell attended
ÅSpecial events (Airline CEO Forum, QuickTour) тmedia, net income
ÅRTA thanks 10+ outgoing focus chairs at brunch event
ÅRTA will welcome new RTA focus chairs at 2025 annual meeting



RTA Annual Leadership 
Breakfast and Retreat

The Umstead Hotel and Spa in Cary

Thursday, September 5, 2024



2025 RTA Business Plan focuses

Strategic advocacy priorities
ÅIdentify sustainable business model for RDU infrastructure 
ÅLobby for access user fee implementation for state highway funding 
ÅComplete FAST study, accelerate BRT and transit priority 



2025 RTA Business Plan focuses

Rapid implementation initiatives
ÅAccelerate US 1 / Capital Boulevard freeway  
ÅImplement multiple Dynamic Left Turn intersections (DLTi) 
ÅSecure funding to activate SMART freeway for I-40 



2025 RTA Business Plan focuses

Ongoing priorities and initiatives
ÅAdvance Southeast higher-speed intercity rail 
ÅEncourage new road and multimodal solutions 
ÅAdvance US 70 improvements 
ÅCreate Triangle Bikeway system
ÅContinue regional RTA events 
ÅMaintain RTA Leadership Team pricing for 23rd consecutive year 



RTA chairs

RTA chair leadership

¶ Jay Irby, First Citizens Bank -- RTA chair

¶ Sarah Gaskill, FUJIFILM DiosynthBiotechnologies ςRTA chair-elect

¶ Harold Hicks, RTI International ςRTA immediate past chair

RTA focus area chairs

¶ Alex Culpepper, The SunrockGroup ςcommerce and logistics chair

¶ FredericoEgli, IBM ςemerging technology chair

¶ Avi Halpert, United Therapeutics -- partnerships and outreach chair

¶ LilynHester, Google ςinnovation chair

¶ John Kane, Kane Realty ςreal estate and mobility chair

¶ Scott Levitan, Research Triangle Foundation of North Carolina -- legislative and policy chair

¶ Dana Martinez, Amgen ςsustainability and environment chair

¶ ShaylahNunn Jones, Novo Nordisk ςair service and infrastructure chair

¶ Stelfanie Williams, Duke University ςregional transit chair



RTA Leadership Retreat - Sept 5, 2024

Dr. Tim Johnson 
Duke University 



Transportation Sustainability and 
Electrification

Regional Transportation Alliance Annual Leadership Retreat

05 September 2024

Timothy Johnson

1902 Columbia Electric Tonneau
Photo in public domain



²Ƙŀǘ ƛǎ ά{ǳǎǘŀƛƴŀōƭŜ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴέΚ

Meets access needs of all people (equity)

Is affordable for individuals and communities

Is efficient

Is safe

Is secure

Minimizes depletion of nonrenewable resources

Minimizes environmental impacts

21
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Why Electrify Vehicles?

28

20 %

90 %



https://flowcharts.llnl.gov/
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Transportation Electrification: Technical Challenges

1. Battery development
ÅRange (kWh/kg)

ÅCost ($/kWh)

ÅCharging time (lifetime and safety)

ÅMineral supply and supply chain

2. Charging infrastructure build-out

3. Grid capacity

4. Policy stability
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Battery System Cost vs per-kWh Cost
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Today

Tesla?

310 miles

240 miles

110 miles

V
e

h
ic

le
 R

a
n

g
e

~5 years ago



EV Power Grid Impacts

Generation
1. Capacity
2. Emissions

Transmission

Distribution

Point of charge
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Generation
1. Capacity
2. Emissions

Transmission

Distribution

Point of charge

Near-term Impacts

Impacts depend on 
level and timing 
of charging



RTA Leadership Retreat - Sept 5, 2024

Bill Sandifer 
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