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RTA MEMBER 
CHAMBERS OF COMMERCE

Angier  

Apex  

Benson Area

Cary  

Chatham 

Chapel Hill-Carrboro

Clayton

Durham

Franklin County

Fuquay-Varina Area

Garner 

Hillsborough/Orange 
County  

Holly Springs  

Knightdale

Moore County  

Morrisville  

Raleigh

Rocky Mount Area

Rolesville Area

Roxboro Area 

Sanford Area Growth 
Alliance

Triangle East  

Wake Forest  

Wayne County  

Wendell  

Wilson

Zebulon 
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Capital Area MPO

Durham-Chapel Hill-
Carrboro MPO

City of Durham

Chapel Hill Transit/ 
Town of Chapel Hill

Central Pines Regional 
Council 

GoRaleigh/City of 
Raleigh

GoTriangle

Raleigh-Durham 
Airport Authority

Town of Cary

Town of Holly Springs

Town of Morrisville 

Town of Wake Forest 

RTA SENIOR
REGIONAL PARTNERS
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Alfred Benesch & 
Company

Atkins

AT&T North Carolina

Biogen    

Clancy & Theys 
Construction Company 

CPL Architecture and 
Engineering, PC  

Dewberry  

Gregory Poole Equipment 
Company  

Highwoods Properties 

McKim & Creed  

PNC 

Strada Architecture PLLC  

WakeMed Health & 
Hospitals  

RTA BRONZE MEMBERS
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RDU Airport Authority

EDGE6:  Wake County Economic Development Program

Greater Durham Chamber of Commerce

Raleigh Chamber

Research Triangle Foundation of North Carolina

TranSystems
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RTA Airline CEO Forum Agenda

• Welcome

• RTA overview

• RDU update and keynote introduction

• Feature presentation:  Pedro Heilbron, CEO, Copa Airlines

• Interactive Q&A

• Final remarks and adjourn
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About the RTA

Voice of the regional business community on transportation since 2002.

RTA is a private-public partnership that drives consensus and action

through focus and cooperation between the regional business community

and our elected and transportation leaders.
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Accelerated Metropolitan Mobility strategy

1. Identify sustainable funding for RDU Airport

2. Advance enhanced regional transit system

3. Promote rapid relief freeway improvements

4. Support mobility innovations and pilots

5. Modernize revenues for highways and streets 
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RDU Airport Authority – update
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Raleigh-Durham Airport Authority

RDU Welcomes Copa Airlines



2023 Year in Review 

|  53

NEW RECORD

RDU WELCOMED 
14.5 MILLION

PASSENGERS IN 2023



Raleigh-Durham Airport Authority

Building for the Future

The Vision 2040 master plan for growth will transform the RDU airport 
campus with $3 billion in projects over the next 10 years.

56Raleigh-Durham Airport Authority  |
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Copa Airlines

The RTA Airline CEO Forum
April 19, 2024

The following presentation contains proprietary information from Copa Airlines. The content presented is intended solely for
educational use during this event and should not be distributed, copied, or used without the express authorization of Copa 

Airlines.



Historic Evolution
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Copa Holdings

▪+400 daily flights

▪Fleet of 117 aircraft

▪77 Boeing 737NG

▪40 Boeing 737 MAX

▪Hub of the Americas® based in Panama City, Panama

▪85 destinations in 32 countries

▪Transitioned Colombia business unit to branded low-cost model: Wingo

▪Since December 1, 2016

▪9 Boeing 737-800NG densified

▪Point to point service

▪Focused on ultra low-cost market and direct sale

CMH information for YE 2024
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GDP growth in 2023 exceeded that of other countries in the region

Panama: International business hub and high growth rates

• Logistic and Business regional hub

– Largest container ports in Latin America

– Free Trade Zones

• Strong private and public investments

– Expansion of the metro transportation system

– 4th bridge over the Panama Canal

– New terminal at Tocumen International Airport (T2)

– New cruise terminal in the Pacific

• Regional hub for multinational corporations (+170) and 
international organizations
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GDP source: World Bank

7.1% 6.5% 5.6% 5.1% 3.3%5.0% -1.0% 1.0% 0.9% 1.8%

PIB estimated growth for
selected Latinamerican

countries

GDP Growth…

GDP estimated growth for selected Latinamerican countries



Copa's Business Model
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Best Geographic 
Position

Markets that 
need a hub

Right
infrastructure

World Class 
Product

∼80% markets 

with less than 20 
PPDEWs



The Panama hub serves the highest number of non-stop international destinations in the region

Best geographic position

• Due to its geographical location, Tocumen 
International Airport in Panama City serves as a 
natural hub connecting the Americas.

• Copa has capitalized on Panama's advantageous 
geographical position by developing the Hub of 
the Americas®, offering the highest number of 
flights and international destinations in the 
region.

• The connectivity provided by Panama from 
Tocumen International Airport has been a driving 
force behind regional integration

5
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9th year as the most punctual airline in Latin America according to Cirium

World Class Product

World Class Service

• Winners of “Skytrax World Airline Awards” for the 8th 
time

• APEX 5 Star Airlines

• 15th in Conde Nast's 2023 Reader Choice Award

On time Performance Leadership

• 2023 'Most punctual airline in Latin America' by Cirium

• 2023 OAG winners of the Latin America Punctuality League

   Business Class product that enhances 
the experience on long-haul flights

Star Alliance – Global premium alliance
7
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Source: Skytrax, Cirium and Copa 
 Copa Airlines: On-time Performance within 14 mins of scheduled arrival time



∼80% of the markets we serve have fewer than 20 passengers per day in each direction

Markets that need a hub

• The network of connections serves multiple small 
markets with limited connectivity in the region.

• Most city pairs in Latin America cannot sustain 
point-to-point service.

• Copa's extensive network is, in many cases, the 
most convenient option
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Source: Company Reservations and IATA DDS Industry Data | Note: Market sizes in the pie chart based on figures 
from October 2022 to June 2023

<20 Pax per day each way





Hub of the Americas®

85 Destinations
32 Countries
364 Daily flights
*June 2024

Source: Copa Airlines - Planning

The Hub of the Americas®

Offers the best connectivity in the
region
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Why Raleigh-Durham?

• Only non stop Service to Central/South America from fast growing and centrally located
research triangle area

• Convenient – gate to gate - connections at Copa´s Hub of the Americas® to 65 cities in 
Central, South America and the Caribbean

• RDU is the 16th destination served by Copa in the US. Strong and growing Latin American 
community

• Important academic hub for Latin American region

• Daytime Schedule to better serve The Triangle and surrounding cities and towns

10
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Copa's plan is to continue growing in daily flights
and passengers...

2023

2024

2019 2020 2021 2022 2023 2024 2025

14,43M

3,8M

8M 14,41M 15,8M 17,5M 20,1M

336

76

17
8

297

319

378

395

Daily Flights

Passengers
2025

We surpassed the number of 
passengers compared to 2019

We now have more daily flights 
vs 2019

27% more passengers and 11% 
more daily flights vs 2023
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Total Fleet

737 MAX 

737 800

737 700

EMB 190

2019 2022 2023 2024

14

14

64

6

98
87

96
107

9

58

20

9

58

29

9

58

40

…while investing in fleet growth

2023 – 2028: Order of 
Boeing aircraft with an 
average of 12 new deliveries 
per year with an annual 
investment (at list price) of 
$1.7 billion.
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Going Forward

• The Hub of the Americas® and Copa Airlines have a significant impact on Panama's 
economy, a country that benefits from international connectivity.

• Copa is committed to continue its investment in new aircraft and international connectivity 
to maintain Panama's leadership in the region, creating more jobs and greater opportunities 
for the country's economy.

• The new RDU flight fits Copa's purpose, connecting  this very dynamic and fast growing 
region with Panama and the rest of Latin America
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We invite you to enjoy the wonders of
Panama…

Thank you.
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Closing remarks
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Next event:  RTA 2024 Transportation Brunch – August 6, 2024

www.letsgetmoving.org/brunch
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