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RTA BRONZE MEMBERS

Alfred Benesch & 
Company

Atkins

Biogen    

Clancy & Theys
Construction Company 

CPL Architecture and 
Engineering, PC  

Dewberry  

Gregory Poole Equipment 
Company  

Highwoods Properties 

McKim & Creed  

PNC 

Strada Architecture PLLC  

Trinity Capital Partners  

WakeMed Health & 
Hospitals  
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EVENT SPONSORS

The Sunrock Group

Credit Suisse

First Citizens Bank

GoTriangle

IBM

Research Triangle 
Foundation                           

of North Carolina

Town of Cary
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RTA MEMBER 
CHAMBERS OF COMMERCE

Angier  

Apex  

Benson Area

Cary  

Chatham 

Chapel Hill-Carrboro

Clayton

Durham

Franklin County

Fuquay-Varina Area

Garner 

Hillsborough/Orange 
County  

Holly Springs  

Knightdale

Moore County  

Morrisville  

Raleigh

Rocky Mount Area

Rolesville Area

Roxboro Area 

Sanford Area Growth 
Alliance

Triangle East  

Wake Forest  

Wayne County  

Wendell  

Wilson

Zebulon 
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RTA SENIOR REGIONAL PARTNERS

Capital Area MPO

Durham-Chapel Hill-
Carrboro MPO

City of Durham

Chapel Hill Transit/ 
Town of Chapel Hill

GoRaleigh/City of 
Raleigh

GoTriangle

Raleigh-Durham 
Airport Authority

Town of Cary

Town of Holly Springs

Town of Morrisville 

Triangle J Council of 
Governments
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AGENDA

Welcome and Recognitions

Lunch

State of Mobility 2023 Presentation

Interactive Group Discussion

Final Remarks

Adjourn
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The State of Mobility 2023

Joe Milazzo II, PE
RTA Executive Director

January 31, 2023
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RTA is the voice of the 

regional business community

on transportation.
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RTA MISSION

RTA delivers business leadership

to get our region moving faster.
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RTA OVERVIEW

RTA has more than 150 members, 

including more than 25 chambers of commerce

from across the metropolitan Triangle.
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RTA OVERVIEW

RTA is a metropolitan private-public partnership
that drives consensus and action

… through focus and cooperation 
between the regional business community
and our elected and transportation leaders.
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RTA OVERVIEW

We focus on mobility issues of regional importance

Where regional business community leadership
can make a significant difference

… in time, impact, and/or quality of outcome.
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RTA IMPACT

RTA has organized the regional business community 
to accelerate mobility solutions for more than 20 years.
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RTA IMPACT – 20 YEARS ON

• Completing 540
• Elevating and accelerating BRT
• I-40 Widening 
• Resilient advocacy for I-885
• I-87 designation 
• Dynamic left turn intersection (DLTi) 
• FAST Study



@RTATRIANGLE #STATEOFRTA2023

WHY RTA?

• RTA helps member businesses be strong, 
informed, public voices on issues that matter to 
their employees.
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WHY RTA?

“Regional business leadership means service: 
a heightened responsibility for inclusion, purpose, 
action, and growth.

“RTA members remain with us, year after year, to 
better their companies, and our region.”

- Harold Hicks, RTA chair, RTI International 
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WHY RTA?

“RTA gives us a voice to positively influence 
transportation initiatives that impact the lives of our 
employees and clients here in the Triangle.”

- Jay Irby, RTA chair-elect, First Citizens Bank
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WHY RTA?

“RTA is the most effective regional organization in the 
Triangle, on any issue.”

- Aaron Nelson, President and CEO
The Chamber For a Greater Chapel Hill-Carrboro
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WHY RTA?

“RTA is funded by leading companies from across the entire Triangle 
who value powerful, strategic, accelerated regional impact.

“We invest more than ever because RTA brings the business 
community together and consistently gets the accelerated results the 
Park needs for ongoing success.”

- Linda Hall, RTA membership and marketing chair,
Research Triangle Foundation of NC
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WHY RTA?

“RTA serves as a force multiplier for a Durham voice and informs as to 
how we plug into a broader regional strategy.

“RTA's continuous results show business leaders' commitment to an 
issue that affects everyone in our region. I cannot overstate the 
confidence we have in our partnership.”

- Geoff Durham, President and CEO
Greater Durham Chamber of Commerce
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RTA 2023 
ACCELERATED METROPOLITAN MOBILITY STRATEGY

• Identify sustainable funding for RDU Airport
• Advance enhanced region transit system
• Promote rapid relief freeway improvements
• Support mobility innovations and pilots
• Modernize revenues for highways and streets
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Y O U ’ L L M O V E     H E R E ,     T O O

A GROWING METROPOLITAN AREA
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RTA 2023 
ACCELERATED METROPOLITAN MOBILITY STRATEGY

• Identify sustainable funding for RDU Airport
• Advance enhanced region transit system
• Promote rapid relief freeway improvements
• Support mobility innovations and pilots
• Modernize revenues for highways and streets
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Priority One:  Federal Funding for Runway
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RDU AIRPORT INFRASTRUCTURE

Priority One:  Federal Funding for Runway

www.letsgetmoving.org

www.letsgetmoving.org/RDURunwayLetter
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RDU RUNWAY SUPPORT LETTER TEMPLATE

letsgetmoving.org/RunwayLetter
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RTA 2023 
ACCELERATED METROPOLITAN MOBILITY STRATEGY

• Identify sustainable funding for RDU Airport
• Advance enhanced region transit system
• Promote rapid relief freeway improvements
• Support mobility innovations and pilots
• Modernize revenues for highways and streets
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Regional Passenger Rail – CSX / NCDOT – S-Line
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RTA Regional Leadership Tour to South Florida
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RTA Regional Transit Awareness Day
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Regional Passenger Rail

letsgetmoving.org/TrainSchedule
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Enhanced Regional Transit
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BRT
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Complete 540

US 1 / NC 55 to I-40 / future I-42 
– open next year

I-40 / future I-42 to I-87
– contract let this year
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Complete 540

US 1 / NC 55 to I-40 / future I-42 
– open next year

I-40 / future I-42 to I-87
– contract let this year

Multimodal freeway backbone
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Complete 540
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Freeway And Street-based Transit (FAST) study 1.0
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2023:  FAST implementation study

RTA and partners expect to launch FAST study 2.0 this year

• Primary focus on freeways and regional boulevards
• Dedicated lanes or transit priority shoulders for transit
• Improved Bus On Shoulder System (BOSS) for agencies and users
• Implement SMART freeways to prioritize transit and benefit all users
• Direct FAST and BRT linkages to RDU Airport
• Rapid implementation and institutionalization of transit advantages
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TRANSIT TO RDU AIRPORT

Can I take commuter rail to the airport?
• The commuter rail station closest to Raleigh-Durham 

International Airport will connect to the airport with a 
convenient and frequent shuttle system. 
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TRANSIT TO RDU AIRPORT

Can I take commuter rail to the airport?
• The commuter rail station closest to Raleigh-Durham 

International Airport will connect to the airport with a 
convenient and frequent shuttle system. 

• Because there are no existing railroad tracks that connect 
to the airport, it would be cost-prohibitive to serve the 
airport terminals directly with commuter rail.

www.readyforrailnc.com/resources/faq/
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TRANSIT TO RDU AIRPORT

Can I take commuter rail to the airport?
Will I be able to take enhanced transit to the airport?. 
• Yes. As I-40 and 540 directly serve RDU, the region will 

activate BRT from multiple Triangle area destinations to 
provide direct, frequent, reliable service to the airport.

• RDU and NCDOT are planning improvements to area 
roadways to improve access to the airport for all travelers. 
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RDU ROADWAY IMPROVEMENTS
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BRT to RDU
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BRT to RDU
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ZERO FARE TRANSIT

RTA has supported expanding zero fare since January 2018.
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ZERO FARE TRANSIT

A policy of zero fare for everyone 

— that is, not requiring either obtaining a pass, or making a fare payment —

eliminates financial, mental, and time barriers for those using or considering transit, 

while keeping transit vehicles moving, which benefits everyone.
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ZERO FARE TRANSIT

RTA supports a permanent Zero Fare For Everyone policy for all of our region’s 
bus transit systems.

Zero Fare in brief:  
Triangle bus systems already subsidize almost the entire cost of bus operations, 
so the business case here is to cover the rest of those costs without using fares, 
and thereby get more ridership, faster transit service, more value for our 
regional transit investment, and more equity.

www.letsgetmoving.org/ZeroFare
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ZERO FARE JOURNEY

1981 1989

Phase 1: 
Duke University Transit

Zero Fare for Users

Phase 3: 
Chapel Hill Transit

Zero Fare for 
Everyone

2002

Phase 5: 
Youth (18-) 

Zero Fare Regionwide

2018 2019

Phase 7A: 
RTA zero fare study

2020-23

Phase 7B: 
Fare suspensions

Phase 8: 
____

2023

Zero Fare in the Triangle

Phase 4: 
Wolfline/NC State 

Zero Fare for Everyone

2007

Phase 2: 
Wolfline/NC State 
Zero Fare for Users

Phase 6: 
Senior (65+) 

Zero Fare Regionwide
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ZERO FARE – POTENTIAL BENEFITS

• Increases ridership
• Lower maintenance, operating, admin costs
• Lower capital costs
• Reduced public outreach costs
• Driver safety

• Simplifies the transit decision
• Reduces travel costs for users
• Faster travel times
• Improves accessibility
• Improved passenger safety

• Enhances environmental sustainability
• Enhances economic competitiveness
• Attracts, retains talent in region
• Enhances equity and shared prosperity
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ZERO FARE – POTENTIAL ISSUES

• Loss of fare revenue
• Higher maintenance, operating, admin costs
• Paratransit costs
• Capacity impacts
• Non-travel use of transit
• Potential operational challenges
• Driver safety

• Reduced willingness to try transit

• Passenger safety
• Slower travel times
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ZERO FARE TRANSIT

• Endorsed zero fare weekends for most agencies; 7-days or weekends for Cary
• Estimate of 2% of total annual operating revenue from weekend farebox
• Weekends lowers cost, crowding risks
• Equity benefits
• Simple communications
• Opportunity to pilot meaningfully while reducing agency risk



@RTATRIANGLE #STATEOFRTA2023

Zero Fare Transit

www.letsgetmoving.org/ZeroFare
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RTA 2023 
ACCELERATED METROPOLITAN MOBILITY STRATEGY

• Identify sustainable funding for RDU Airport
• Advance enhanced region transit system
• Promote rapid relief freeway improvements
• Support mobility innovations and pilots
• Modernize revenues for highways and streets
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Two “Potential” Left Turn Lanes



@RTATRIANGLE #STATEOFRTA2023

Innovations: (Modular) Roundabouts



@RTATRIANGLE #STATEOFRTA2023

Innovations: (Modular) Roundabouts

letsgetmoving.org/modular
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Innovations – Automated transit
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TRANSPORTATION DOLLARS
FOR TRANSPORTATION PURPOSES

Provision to retain up to 6% of sales 
tax included in 2022 state budget

Destination 2030 Coalition
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ACCESS USER FEES

RTA supports the implementation of an “access user fee”

as a simple, fair, and resilient method of replacing the state gas tax 

to modernize and stabilize transportation funding.

letsgetmoving.org/AccessUserFee
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ACCESS USER FEES

The concept is this:

1. Raise the annual EV fee (currently $140.25/year) to what the owner of the 
typical gasoline-powered vehicle pays in gas taxes over the course of a 
year (currently around $237/year)

2. Charge all passenger vehicles the same rate – whether electric, gasoline, 
or hybrid

3. Allow vehicle owners to pay the access fee on a monthly, quarterly, or 
annual basis; and

4. Eliminate all state gas taxes.
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Access User Fee

www.letsgetmoving.org/AccessUserFee
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Access User Fee
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Access User Fee - FAQs

letsgetmoving.org/AccessUserFeeFAQs
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RTA 21st Annual Meeting:
The State of Mobility 2023

Joe Milazzo II, PE
RTA Executive Director

January 31, 2023
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INTERACTIVE DISCUSSION PREVIEW

Q:  Name one factor or question our region
should consider when deciding
what to do about zero fare.
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INTERACTIVE GROUP DISCUSSION

Q: How should our region go about deciding
what/when to build a regional commuter rail –
and what should we consider?
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Q: How should our region go about deciding
what/when to build a regional commuter rail –
and what should we consider?
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INTERACTIVE GROUP DISCUSSION

Q2: How should our region go about resolving
challenges to retaining zero fare transit –
and what should we consider?
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INTERACTIVE GROUP DISCUSSION

Q2: How should our region go about resolving
challenges to retaining zero fare transit –
and what should we consider?
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INTERACTIVE GROUP DISCUSSION

Q3: How should our region and state communicate
an “access user fee” approach to modernize and
stabilize multimodal highway funding – and what
should we consider?
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INTERACTIVE GROUP DISCUSSION

Q3: How should our region and state communicate
an “access user fee” approach to modernize and
stabilize multimodal highway funding – and what
should we consider?
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INTERACTIVE GROUP DISCUSSION

Q4: How should we fund RDU infrastructure
(beyond federal funding to replace and 
relocate our primary runway) – and what 
should we consider?



Interactive
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Group Discussion
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THANK
YOU!

@RTATRIANGLE #STATEOFRTA2023
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