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Envision Equitable Outcomes

e Transportation barriers and unmet needs are minimized.
e Equal access to opportunities and services.

e Multimodal options rival driving in terms of time, convenience and
cost. ﬁ

e Zero transportation-related fatalities, injuries, or greenhouse gas
emissions.

S

> e T P PPN -



D

D B . % 7T

ncdot.gov

Ecosystems of Mobility That Produce These Outcomes

Four Key Pillars for Success:

@ Layered Multimodal Services

Local Inter-Local Regional Inter-Regional
<€ >
Microtransit Intercity Rail
: Local Bus '
mobility Ferry

Passenger Rall
Autonomous, electric, connected and shared

Facilitated by Mobility-as-a-Service
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Microtransit Programs in NC:
Status June 2022

- Revenue Phase

Planning Phase
- Exploration Phase
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On-Demand Microtransit

* Similar to rideshare services like Uber or Lyft but subsidized and provided as a form of public
transportation.

* 15-minute average wait time after requesting a ride.

* First pilot launched in September 2020 and has been highly successful, doubling transit ridership
in Wilson, even amid the pandemic.

* NCDOT has worked with numerous communities on additional deployments, feasibility studies,
and plans.
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North Carolina Passenger Rail Service

NC Amtrak Connector - PART Route 5

@ High Point — Winston-Salem (PART-Piedmont

Authority for Regional Transportation Shuttle)

to Washington, DC

to Washington, DC and New York

and New York
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 Current ridership
exceeding 2019
levels

I pijedmont - Trains 73, 74, 75, 76, 77, 78 s

N C Raleigh — Charlotte

—— Carolinian - Trains 79, 80 =
BY TRAIN Charlotte — New York
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d Florid 1/ Eastern NC to Wilson Amtrak Station
¢ C h arl Otte G ateway “SF AMTRA K o q \ — i (NC Stops: Greenville, New Bern,
. . . = Havelock, Morehead City, Goldsboro, J
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(NC stops: Rocky Mount, Fayetteville)

Palmetto - Trains 89, 90, New York — Savannah
(NC stops: Rocky Mount, Wilson, Selma, Fayetteville)
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Potential Passenger Rail Opportunities

to Washington, DC
and New York, NY

Richmond,VA O to Washington, DC
and New York, NY

to Washington, DC
and New York, NY

Norlina ] 7 Roanoke Rapids/
Henderson () Weldon
Winston- Burlington  Wake
Salem O 4 () Forest
. . Greensboro () ‘) Rocky Mount
_ Statesville High Point 7 AT I Raleigh ’
[yw\ Cary S e Wilson
( )
. Salisbury 4 ) Greenville
Asheville - Sl
GM;mrgswlleT Y Kannapolis Sanford [ * Goldsboro
astonia
Kings Mountain ;s = S
g (- ) Charlotte .’ Southern
Pines [
Fayetteville
. Hamlet y
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to Atlanta, GA
o Florida . Pembroke Morehead
City
= Existing Service to Florida J) Wilmington
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=== |nCreased Service

e New Service

Towns shown are for geographical reference only and do not represent station locations.
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To Northeast Corridor—

ﬂ MNew York & Boston
WASHINGTCN, DC

The S-Line — Gateway to the Southeast

To Pittsburgh
& Cleveland

(JFREDERICKSBURG

The corridor represents the only opportunity to create additional

y . . To Chicago _,.-

. capacity and connect the Southeast and Northeast with regular SRSTOLO="

] high performance rail service as other North-South corridors ™ CREENSBORO, 4
are reserved for high volume freight. ASHEVILLE O === =22 = fp syl
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To Jackson
& New Orleans

1992 FRA designated the Southeast Corridor

To Birmingham
& Mew Crleans

2002 cCharlotte to DC Tier | Record of Decision

m———— Federally-Designated
Scutheast Corrider with
Existing Passenger Service

------ Federally-Designated
Southeast Corridor without
Existing Passenger Service

] 2017 Raleigh to Richmond Tier Il Record of Decision
FL

m— Existing Passenger Service b
not on Federally-Designated
Corridor

ORLANDC )

------ Potential Passenger Service
not on Federally-Designated ’
Corridor

2020 NCDOT wins $48M CRISI grant for corridor purchase

e Eyisting Passenger Service
on other Federally-Designated
Corridors ’

S

2022 NCDOT/VPRA win $58M CRISI grant for Survey and PE
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Regional Benefits:
New Service Goals

Direct connection between
urban centers — 20M people- estimated
to be 25M by 2040

Additional capacity and over an hour
In travel time saved

Backbone of regional multi-modal
connectivity

Critical to further expanding the NC
passenger rail system

Provides freight network resiliency
Environmental benefits

Expands service to disadvantaged
and underserved regions

rille

K,

: Staun
J un'
'

1
Ro';hoke

' 5 Culpeper:
j\- \NJ
ton

Cf\ariottesville

.’ Lynchburg

Jacksonville

Wilmington



ncdot.gov

{ Service Development VA
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Getting Communities Transit
Ready

* $900,000 FTA Transit Oriented Development
Planning Grant awarded in 2020

7 communities and NCDOT provided funding
match

* Study includes TOD readiness assessment, urban

design concept development, public input, and
recommendations for each community.
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“Our community was founded on rail traffic in
1841. It is only natural that our resurgence is
based on this same driving force for economic
development, connecting us to greater
opportunities. The regional cooperation and
resulting benefit this project represents is

i government at its best.”
- Mayor Eddie Ellington, Henderson
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S-Line Mobility Hub Planning

* RAISE Grant
Awarded in August

VANEE To Virdinia"

» Total Project Cost = Henderson waRREN
$4.25 million

« Community Match = ‘ Eranklinton "CooNTY
$85O’OOO }'"% / Youngsville

» Activities include: Wake Forest

» Feasiblility/Site

NORLINA HENDERSON FRANKLINTON YOUNGSVILL

NORTH CAROLINA REGIONAL

Assessment
. NEPA SHer Apex S-LINE MOBILITY HUB PLAN
. WAKE 2022 RAISE Grant Application
Compliance o LEGEND
. . Participating Communities
* P re I I m I n ary COL51\E/TY O Feasibility/Site Assessment Only
Engineering RS O iy Sxgmesing
1 Study Area Information
Mil N mmm  Proposed S-Line :
A l—\isl ® 5-Mile Corridor Buffer
2 0 5 10 11 b
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Next Steps

Prepare future grant applications

v' Continue strong coordination with VPRA, Amtrak, freight railroads,
communities, and other stakeholders

Expedite R2R PE Program

Continue to look for opportunities to accelerate delivery of R2R
and expand rail services

Continue study of additional corridors for future rail services



