THE VOICE OF THE
REGIONAL BUSINESS COMMUNITY
LEADERSHIP ON TRANSPORTATION

REGIONAL

RTA

20t Annual RTA Leadership Retreat
Friday, August 20, 2021
The Umstead Hotel and Spa



WELCOME

Harold Hicks, Fidelity Investments
RTA chair-elect
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OVERVIEW

Joe Milazzo Il
RTA executive director
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RETREAT AGENDA IN BRIEF

A Overview and RTA report

A Accelerated Metropolitan Mobility, part 1: Freeways, streets, transit, funding
A Break

A Accelerated Metropolitan Mobility, part 2: RDU Airport, funding

A Closing remarks

A Adjourn by 11:30 am
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RTA REVIEW

10 studies since 2020

Freeway And Street-based Transit (FAST) network

Dynamic Left Turn intersection (DLTi) pilot analysis and compliance enhancement
Aviation Parkway interchange signal improvement

Bus Rapid Transit extension study

RDU Airport capacity T consequences of deferred terminal investment

Zero Fare pilot study

I-40 transit priority shoulder i pre-feasibility study

I-40 transit priority shoulder T RTP area cost estimate

Dual Left Turn lanes guidance

To To Po To Do To Do Io Do
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RTA REVIEW

Changing paradigms

A Policy change

A Pandemic disruptions
A Hybrid work

A Accelerated growth
A Regional dispersion
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RTA REVIEW

Accelerated Metropolitan Mobility

A flexible, all-of-the-above-and faster, equity framework, strategy, and agenda

Metropolitan rapid transit system with BRT and commuter ralil
Sustainable funding for RDU, highways

New, improved freeways or freeway segments

Intersections for everyone

Mobility innovations

o To Do To Do
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ACCELERATED METROPOLITAN
MOBILITY I PART 1:

Freeways, streets, transit, funding




NCDOT PRIORITIES, FUNDING,
AND PARTNERSHIPS

Eric Boyette
NC Secretary of Transportation




MULTIMODAL FREEWAY
PROJECTS

Nate Knuffman, UNC
RTA system operations chair




TURNPIKE 540

Rodger Rochelle
NC Turnpike Authority




Complete 540 Update

Rodger Rochelle, PE.

August 20, 2021

Q
+—
)
£
=
e
(&}
=
o
ACH
)
.
i)
0
@
Q
o
<
(&}
o
S
o
=
(7]
S
o
=
-
S
o
£
S
>
O
-
o




INTY

ORANGE ¢y,

0

Chapel Hill

INTY

DURHAM coy

&
s /2
Franklinton

Creedmoor
@ 25 /=
S/ 8
w [&]
Gp 5
Mg H § ©
L% I <
4;@.0 ("W?y g K
Ny «
Youngsville
Durham
é‘;\ Wake Forest
¥ A
P
$ /S
)

o
g
00"’&4
O
]

Knightdale

D
@

Raleigh

Morrisville

Cary

Garner

Clayton

New Hill

Holly Springs

p— &
» WA’fE CoFuquav Varina ¥y (000\5 00\5@
4”N£rr COU"" Ty Q\v*‘ é\o‘“
UN]"), \OQS;

Angier

Archer Lodge

Smithfield

o)

@S Open to traffic (42 miles)
[-540 & Triangle Expressway

@ Under construction (18 miles)

Southern Wake Expressway (Phase

)
G Missing link (11 miles)
Eastern Wake Expressway (Phase

Il



i a=mmn.  Knightdale
Raleigh
A g W Knightdale Bypass

€
]

Cary @

a

-\
l55‘ Apex
@ Holly Springs Rd. Am—
TOLL
7 N ey STIP Project
540 -
L‘ Pierce Olive Rd. R 2829

Future Construction

N
K4

Holly Springs Ten-Ten Rd.

Clayton

Fanny

Brown Rd.
D)
=
Fuquay Varina w
uquay | 'VV‘
0o 5 = o
STIP Project STIP Project STIP Project

R-2721A R-2721B R-2828



DBT Design Submittals
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Complete 540 Phase 1 TIFIA Loan i Rate Reset

a

a

a

a

In December 2019, the Authority completed the initial financing of the Complete 540 Phase 1 project

Project funding included a Federal TIFIA Loan between USDOT and NCTA, in an amount of ~ $500
million, at an interest rate of 2.27%

The Authority issued Bond Anticipation Notes in 2020 which renders the TIFIA loan undrawn at this time,

resulting i n the possibility to Areseto the

On August 5, 2021, the TIFIA Loan rate was reset to 1.83% resulting in ~ $59 million in debt service
savings over the life of the loan (over $40 million in PV savings).

T

FI1 A




Phase llz R-2829 Eastern Wake Expressway

A The Project is ready
Environmental Document
Corridor Permit

Final Surveys

Preliminary Design
Geotechnical Investigations
Covenant not to sue

Project
Readiness

Do Do Do o Io I

Completes the missing link

Accelerates the systemwide benefits
Programming

Effects Exploits historically low interest rates

To o To Io

Provides direct and indirect benefits to the local economy




NCDOT DIVISION
PROJECT UPDATES

Brandon Jones
NCDOT Division 5




NORTH CAROLINA
Department of Transportation
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Project Updates
RTA Annual Retreat

August 20, 2021

Brandon Jones, Division Five Engineer
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Capital Boulevard North
Upgrade (Raleigh to Wake
Forest)

E The map above shows only the project's general location. (View detailed maps.)
3 County: Wake Estimated Cost: $475 million
Status: In Development Start Date: October 2024
STIP Number: U-5307 Completion Date: TBD




: Project Timeline
Milestone Date* :
1 | | September :
/ Public Meetin 4
; R e 2021 4
Environmental document completed Spring 2022 '
Right-of-way acquisition and construction begins on I-540 to north of October
. Durant Read/Perry Creek Road 2024 '
; Right-of-way acquisition begins on Morth of Durant Road/Perry Creek Road October /
3 to north of Burlington Mills Road and Morth of Burlington Mills Road to 2004 #
1 south of N.C. 98 Business (Durham Road) (
Construction begins on North of Durant Road/Perry Creek Road to north Octobe
. of Burlington Mills Road and Morth of Burlington Mills Road to south of 2026 ‘
/ N.C. 98 Business (Durham Road) 4
Right-of-way acquisition begins on South of N.C. 98 Business (Durham October
1 Road) to Purnell Road/Harris Road 2028 1
: Construction begins South of N.C. 98 Business (Durham Road) to Purnell 4
1 . Unfunded k
y Road/Harris Road 4
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ncdot.gov

U.S. 70 Improvements at Brier
Creek Parkway & T.W.
Alexander Drive

Qlexander Dt

The map above shows only the project’s general location. (View detailed maps)

County: Multiple Estimated Cost: $325 million
Status: In Development Start Date: Fall 2024
STIP Number: U-5518 Completion Date: TBD
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