
THE VOICE OF THE 

REGIONAL BUSINESS COMMUNITY 

ON TRANSPORTATION

20th Annual RTA Leadership Retreat 
Friday, August 20, 2021

The Umstead Hotel and Spa 



WELCOME

Harold Hicks, Fidelity Investments 

RTA chair-elect

letsgetmoving.org 



OVERVIEW

Joe Milazzo II

RTA executive director
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RETREAT AGENDA IN BRIEF

ÅOverview and RTA report

ÅAccelerated Metropolitan Mobility, part 1:  Freeways, streets, transit, funding

ÅBreak

ÅAccelerated Metropolitan Mobility, part 2:  RDU Airport, funding

ÅClosing remarks

ÅAdjourn by 11:30 am
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RTA REVIEW

10 studies since 2020 

Å Freeway And Street-based Transit (FAST) network 

Å Dynamic Left Turn intersection (DLTi) pilot analysis and compliance enhancement 

Å Aviation Parkway interchange signal improvement 

Å Bus Rapid Transit extension study 

Å RDU Airport capacity ïconsequences of deferred terminal investment 

Å Zero Fare pilot study 

Å I-40 transit priority shoulder ïpre-feasibility study 

Å I-40 transit priority shoulder ïRTP area cost estimate

Å Dual Left Turn lanes guidance 

letsgetmoving.org



RTA REVIEW

Changing paradigms

Å Policy change

Å Pandemic disruptions

Å Hybrid work

Å Accelerated growth

Å Regional dispersion 

letsgetmoving.org



RTA REVIEW

Accelerated Metropolitan Mobility

A flexible, all-of-the-above-and faster, equity framework, strategy, and agenda 

Å Metropolitan rapid transit system with BRT and commuter rail

Å Sustainable funding for RDU, highways

Å New, improved freeways or freeway segments

Å Intersections for everyone

Å Mobility innovations

letsgetmoving.org



ACCELERATED METROPOLITAN 

MOBILITY ïPART 1:

Freeways, streets, transit, funding

letsgetmoving.org 



NCDOT PRIORITIES, FUNDING, 

AND PARTNERSHIPS

Eric Boyette

NC Secretary of Transportation
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MULTIMODAL FREEWAY 

PROJECTS

Nate Knuffman, UNC

RTA system operations chair

letsgetmoving.org 



TURNPIKE 540

Rodger Rochelle

NC Turnpike Authority

letsgetmoving.org 
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Complete 540 Update

Rodger Rochelle, P.E.

August 20, 2021
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Open to traffic (42 miles)

I-540 & Triangle Expressway

Under construction (18 miles)

Southern Wake Expressway (Phase 

I)

Missing link (11 miles)

Eastern Wake Expressway (Phase 

II)



1414



1515

A

B

C

A

5

6

23

4

8

6

0 5 10 15 20 25 30 35

# of Bridges

Bridge Construction

A

B

C

A

B

C

A

B

C

239

235

491

0 100 200 300 400 500 600

DBT Design Submittals

Under Construction Not Started

4

6

3

3

4

4

4

3

2

0 2 4 6 8 10 12 14

# of Culverts

Culvert Construction

Complete Under Construction       Not Started

Design Submittals ROW Parcels with Access

212

218

215

Access
Complete

3

Access
Complete

0 50 100 150 200 250

ROW Access Status



1616



1717



1818



19

Complete 540 Phase 1 TIFIA Loan ïRate Reset

ã In December 2019, the Authority completed the initial financing of the Complete 540 Phase 1 project

ãProject funding included a Federal TIFIA Loan between USDOT and NCTA, in an amount of ~ $500 

million, at an interest rate of 2.27%

ãThe Authority issued Bond Anticipation Notes in 2020 which renders the TIFIA loan undrawn at this time, 

resulting in the possibility to ñresetò the TIFIA loan interest rate

ãOn August 5, 2021, the TIFIA Loan rate was reset to 1.83% resulting in ~ $59 million in debt service 

savings over the life of the loan (over $40 million in PV savings).



2020

Finance

Programming 
Effects

Tolling

Project 
Readiness

Å The Project is ready 

Å Environmental Document

Å Corridor Permit

Å Final Surveys

Å Preliminary Design

Å Geotechnical Investigations

Å Covenant not to sue

Å Completes the missing link 

Å Accelerates the systemwide benefits

Å Exploits historically low interest rates

Å Provides direct and indirect benefits to the local economy

Phase II ɀR-2829 Eastern Wake Expressway



NCDOT DIVISION 

PROJECT UPDATES

Brandon Jones

NCDOT Division 5

letsgetmoving.org 



Project Updates

RTA Annual Retreat

August 20, 2021

Brandon Jones, Division Five Engineer
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