RTA QuickTour in Richmond, Va. -- Tuesday, June 18, 2024 —final agenda (rev. 6/18/24)

10a - arrival, welcome, intros, agenda overview — at Williams Mullen
e Joe Milazzo, RTA, executive director; emcee for RTA QuickTour

e Calvin “Woody” Fowler, Williams Mullen, chairman, president, and CEO; host of RTA QuickTour
e Leonardo Williams, Mayor of Durham

e Sarah Gaskill, FUJIFILM Diosynth Biotechnologies, RTA chair-elect

e Lincoln Saunders, City of Richmond, chief administrative officer

10:30a - Freeway cap overview and opportunities — at Williams Mullen
e 10m - Daniel Papiernik, HNTB (for RMTA) — Kanawha Plaza history, lessons learned
- Fiona Clarke, HNTB (engineering intern, Howard University; for RMTA)
- Lucas Torregrossa, HNTB (public engagement intern, American University; for RMTA)
e 10m - Dironna Moore Clarke, City of Richmond - Reconnecting Jackson Ward
e 10m-Q&A
e by 11:15a - leave for Kanawa Plaza

11:30a - Kanawa Plaza freeway cap - interactive field visit tour; Q&A throughout
e Dironna Moore Clarke, City of Richmond
e Daniel Papiernik, HNTB (for RMTA) and HNTB interns
e by 12:05p - leave for Williams Mullen

12:15p — Working lunch - BRT, zero fare, multimodal, equity, intercity rail — at Williams Mullen
e [unch upon return to Williams Mullen

by 12:30p — restart program

e 20m-Adrienne Torres, GRTC; Steve McNally - BRT in Richmond

. 5m -Jon Oliver, Kimley-Horn - construction elements
o 5m - Mike Sawyer, City of Richmond - construction and operational elements
. 5m - Dave Pupkiewicz, Flatiron Construction -- contractor perspectives on BRT

e 10m - partnerships with Commonwealth of Virginia
- Tiffany Dubrinksi, Virginia Department of Rail and Public Transportation (DRPT)
- Gerica Goodman, Virginia Passenger Rail Authority (VPRA)

e 10m-Dironna Moore Clarke, City of Richmond - Multimodal and equity initiatives

e 20m-Q&A

e by 2:00p - leave for BRT field visit

2p - Pulse BRT interactive field visit; Q&A throughout

e 15m - walk to Main Street Station (via Cary Street)

e Adrienne Torres, GRTC and Henry Bendon, GRTC - BRT field overview
aprx. 2:40p — depart Main St station, bound for VCU/VUU westbound station
o aprx.2:52p - arrive VCU/VUU westbound station, walk to eastbound station
aprx.2:59p —depart VCU/VUU eastbound station, bound for Conv Ctr station
e aprx.3:04p - arrive Convention Center station
by 3:10p - leave for Kabana Rooftop

3:15p - Closing reception — at Kabana Rooftop
e by 3:30p —final remarks from Virginia and North Carolina speakers and guests
e by 3:45p —formal program ends
e by 3:50p - participants walk to Williams Mullen, to arrive by 4 pm

4p - RTA QuickTour ends*
e participants leave from Williams Mullen parking area to return to North Carolina
e bonus tourto T. Potterfield Bridge (“T. Pott. Bridge”) begins
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