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HB 198

• Provision establishing a pilot program for awarding up to 5 projects using Progressive Design Build.  

• Provision increasing the CMGC pilot from 5 to 10 projects and increases value of projects from $500M 
to $750M.

• Extension of Build NC Bond Act through 2031 and lifts cash cap. 

HB 199

• Authorizes the Department to issue mobile drivers licenses. 

• Provision requiring the development of Work Zone Safety course to be included in driver training 
curriculum. 

SB 607

• Clarifies the Department’s authorization to use different contracting options to utilize Federal NEVI 
funds for EV charging. 

• Requires DIT in consultation with DMV to evaluate efforts to modernize our IT systems. 

Legislative Updates

2



Biennial Budget – FY 2024 and FY 2025
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FY 2024 FY 2025

Total 

(Previous Biennium)

$2.96 Billion 

($2.62B FY 2022)

$3.19 Billion

($2.6B FY 2023)

Highway 
Maintenance $1.8 Billion $2.16 Billion

Ferries $74 Million $64.6 Million

Bike/Ped/
Transit $79.5 Million $69.5 Million

Aviation $184 Million $179 Million

Rail $45.2 Million $45.2 Million

DMV $172 Million $147 Million

Roadside 
Environmental $120 Million $120 Million

GHSP $324,000 $324,000

Highway Fund Appropriations 
(Maintenance/Operations)

FY 2024 FY 2025

Total

(Previous Biennium)

$2.3 Billion

($1.55B FY 2022)

$2.44 Billion

($1.72B FY 2023)

STIP Projects $2.04 Billion $2.18 Billion

Bonds $121 Million $121 Million

Turnpike $49 Million $49 Million

Ports $45 Million $45 Million

Highway Trust Fund Appropriations
(Construction, Operations, Other Uses)
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P7.0

P7 Workgroup

Project Submittal 
and Scoring

Local Input Points 
and Programming

Draft 2026-2035 
STIP

P7 Schedule

Jun: BOT Approves P7 Methodology

Oct: Workgroup Kickoff

Fixed Dates

Jul-Oct: Project Submittal Window

Jul 10: SPOT Online Go-live

Dec: Program Division Needs

Jan: Draft 2026-2035 
STIP Released at BOT 
meeting (Final STIP 

approval in June 2025)

Nov-Apr: Data Review and Scoring

May 24: Quantitative Scores & 
Statewide Mobility 
Programmed Projects Released

May 28-Aug 30: Regional Impact Local Input Point Assignment

Sep 23 – Nov 29: Division Needs Local Input Point Assignment

Sep 20: Regional Impact 
Total Scores & 
Programmed Projects 
Released

Mar: Partner Data Review

May: Program Statewide Mobility

Sep 2-Sep 20: Program Regional Impact

Partner Input

Revised March 2024

Dates set per P7 Workgroup in October 2022

Oct 27: SPOT Online closes for project submittal

Other Key Dates
Jul 21, 2023: Carryover Modifications and Deletions due
Oct. 27, 2023: Area-Specific Weights due
May 1, 2024: Deadline for SPOT Office approval of LIP Assignment Methodologies
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• To date, NCDOT has won 23 
grants worth nearly $1.7 
billion, including:

o $1 million grant award in 
August to install Level 2 EV 
charging stations at 10  
community colleges, including 
two at Wake Tech. 

o $1.09 billion grant awarded in 
December to design, engineer 
and construct the S-Line rail 
section between Raleigh to 
Wake Forest. 

Discretionary Grants
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R2R Program Schedule for Service to Wake Forest

Begin Operations to Wake Forest

2024 2025 2026 2027 2028 2029 2030

Construction

Utility Relocation

R/W Acquisition: Cap Yard-Wake Forest

Surveying & Design

FSP Phased Funding Agreement #1  

Corridor Agreement

Railroad Agreements & NEPA CE: RUS-Cap Yard  

P-5715 (New Hope Church Rd) Let

P-5737 (Millbrook Rd) Let 
P-5718 (Maynard) Let

P-5734 (Trinity) Let

Railroad Agreements & NEPA complete: Cap Yard–Wake Forest  

FSP Phased Funding Agreement #2

Design Review by Railroads: Cap Yard-Wake Forest

R/W Acquisition: RUS-Cap Yard

P-5720 (Durant) Pre-Award Authority and Let/July 1 Groundbreaking

P-5707 (Rogers Rd) Let 

Design Review by Railroads: RUS-Cap Yard

Groundbreaking



• 759 active construction contracts with a total value of $14B

o Includes STIP projects, 
Resurfacing, Pavement 
Preservation, Bridge Program, 
and Bridge Preservation

Contract Lettings
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➢ In FY 2024, we 
let total of $3.92B 

➢ In FY 2025, we 
anticipate letting 
over $4B



Inflation
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Calendar Year - Quarter

National Highway Construction Cost Index (NHCCI)
vs NCDOT Construction Cost Index

2013 to 2023

 NCDOT CCI NCDOT CCI trendline NHCCI NHCCI trendline

NHCCI 10 YR Average = 5.8% 

NCDOT 10 YR Average = 6.9% 
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Revenue and Cost Impacts
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NCDOT has experienced a loss of purchasing power over the past decade

• Comparing a dollar in 2012 to 
2022, the purchasing power 
of NCDOT’s funds declined to:
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Highway Fund Trust Fund Construction Cost Index

Cost Index vs. Revenue Growth (Legislated / Inflationary)

*Note: Construction Cost Index represents annual numbers through 2021 and the Q2 2022 measurement 

Legislated / 
Inflationary 

Revenue Growth

Cost Inflation

Despite significant growth, additional revenue from legislated rate/fee changes has not kept pace with cost inflation.

1

2

3

*Construction Cost Index sourced from quarterly NCDOT calculation

2

vs
1

Trust 
Fund $0.77

3

vs
1

Highway 
Fund $0.59



➢Improve estimating processes

➢Alternative Delivery- Progressive Design Build and CMGC

➢Use of Optimization and Refinement process in Design Build

➢Segmenting STIP projects where appropriate

Reducing Impacts of Inflation
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advanceNCtransportation.com

AdvaNCe Transportation Together

Questions? 
info@advanceNCtransportation.com

www.advanceNCtransportation.com

Watch our video

Take our survey

Try our calculator

http://www.advancenctransportation.com/
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