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Context and background  
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Recent RTA Engagement on Transit  

ÅFocus on Wake County plan  

ïConducted 4 trips to other markets in past two years  

ïResearch on transit options  

ïReached out to prof. transit, transportation experts  

ïReviewed transit plan and components  

ïAsk Qs, received responses about Wake transit plan  

ïAsked every mayor and co commissioner about goals  

ïDiscussion at RTA Steering Committee last month  

ÅSupport accelerated enhanced regional transit  

ïSuccessful referendum on consensus Wake County 

transit plan as soon as possible  
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Example Partner Engagement on Transit 

2007-08 ð Special Transit Advisory Commission  

2008 ð NC Railroad Co. commuter rail capital cost study  

2009 ð Local option legislation (H148) approved  

2011 ð Draft Wake County transit plan distributed  

2011 ð Durham Co. passed ½ cent referendum  

2012 ð Orange Co. passed ½ cent referendum  

2013 ð City of Raleigh commissions Transit Technology   
 Feasibility Study for various corridors  

2013 ð Wake Co. Cmsnrs. vote last week to hire experts  

 

RTA Leadership Retreat| Friday, Sept. 13, 2013  



@RTATriangle 
# RTAforum 
# SuperCircles  

RTA Solutions Forum 17 | Thursday, Aug. 8, 2013  

 

Draft Wake County transit plan  
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Draft Wake County transit plan  

ÅòCoreó plan 

ïExpanded bus service  

ïCommuter rail ð Durham to Raleigh to Garner  

ïòCoreó does not require new federal or state funding 

ÅòEnhancedó plan 

ïLight rail ð Dntn . Cary to Dntn . Raleigh to Millbrook Rd  

ïRequires commuter/light rail to get state $ + fed $ to build  

ÅDraft plan is òcoreó + òenhancedó 

ÅPlan uses conservative financial (cost) and growth 

rate (revenue) assumptions  
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Presentation Title 8 

Light Rail Corridorï Locally Preferred Alternative (LPA) & 

Minimum Operable Segment (MOS) 



The Financial Plan 

Wake County Transit Plan 08/22/2012 9 

Enhanced Transit Plan  

Continuing Existing 
Services with Inflation 

Core Transit Plan  

7.5 Billion 

6.0 Billion 

2.3 Billion 
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Observations of draft  

Wake County transit plan  
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Observations of bus plan expansion  

ÅRapid implementation, immediate benefits  

ÅBroad geographic focus  

Å Investments in stations, stops, sidewalks, etc.  

ÅLimited investment in corridor improvements  

ÅFlexible approach  
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Observations of commuter and light rail  

ÅTailored for available freight rail corridors  

Å$650m ($330m Wake) for 6,900 commuter trips  

Å$1.1b for 15,900 light rail trips  

Å3-5 year implementation time for commuter 
rail, 10+ years before light rail could open  

ÅCommuter rail confined to rail corridor  

ÅLight rail largely confined to rail corridor  

ÅOperating cost commitments for light rail of 
$10m/year or more  
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Why we are looking at BRT and 

what is it  
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Bus rapid transit  

Bus rapid transit is an attractive, accessible, frequent, 

and reliable public transit service that minimizes user 

delay through the purposeful, incremental, flexible, 

and scalable development of station, intersection, 

and corridor level transit improvements with 

complementary street and highway investments  
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Observations of the potential for BRT  

Å Flexible 

Å Scalable funding and implementation  

Å Services more people over a broader area  

Å Can be implemented quickly, and incrementally  

Å Leverages existing and future road infrastructure  

Å Avoids or defers operations/maintenance obligations 

of maintaining separate rail infrastructure  

Å Cost -effective service delivery method  
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Areas that have implemented, are 

constructing, or developing plans  

for bus rapid transit  

Å Austin 

Å Boston 

Å Cleveland  

Å Eugene  

Å Kansas City  

Å Las Vegas  

Å Los Angeles  

Å Miami  

Å New York  

Å Orlando  

 

Å Pittsburgh  

Å San Francisco  

Å Seattle  

Å Montgomery Co., Md.  

Å Nashville  

Å Chicago  

Å Northern Virginia  

Å Many cities in the UK and 

Australia  

Å (Dozens more)  

 

 

RTA Leadership Retreat| Friday, Sept. 13, 2013  



Cleveland, OH  

 
Photo credit: ITDP 

 



Cleveland, OH  

Since the Cleveland BRT line opened in 2008, the 

corridor has attracted $5.8 billion in investment ñ$3.3 

billion for new construction and $2.5 billion for 

building rehab, together totaling more than 110 
projects.  
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Montgomery County, MD  
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Montgomery County, MD  
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Montgomery County, MD  

Projected 2035 ridership:  56,000 trips per day  

Length:  15 miles  

Cost:  $491 million  

 

According to a study by consultant Parsons 

Brinckerhoff for the Maryland Transit Administration, a 

$772 million light -rail line would generate a total 

òeconomic impactó of $1.3 billion between 2014 and 

2050, while a $491 million bus rapid transit line would 

spur $2.2 billion.  
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Eugene, OR 
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